CNP UTILITY DISTRICT
Minutes of Board of Directors Meeting

September 17, 2026

The Board of Directors (“Board”) of CNP Utility District (“District”) met at 3355 W.
Alabama St., Suite 350, Houston, Texas, on September 17, 2026, in accordance with the duly
posted notice of meeting, and the roll was called of the duly constituted officers and members of
said Board, as follows:

Renee Granberry, President
Keith Brown, Vice President
Ed Hudson, Secretary

Kirk O’Neal, Asst. Secretary
Gregory Koch, Asst. Secretary

and all said members were present, except Directors Hudson and Koch, thus constituting a
quorum.

Also present were Roy Dukes of Municipal District Services, LLC (“MDS”); Wendy
Maddox of Assessments of the Southwest, Inc.; Brenda and Avik Bonnerjee of B&A Municipal
Tax Service, LLC (“B&A”); Chris Palis of Municipal Accounts and Consulting, L.P. (“MA&C”);
Sarah Richard of A&S Engineers, Inc. (“A&S”); Cheyenne Evans of Champions Hydro-Lawn,
Inc. (“Champions”); Alyssa Peruchini of The GMS Group, LLC (“GMS™); Chief Steward with the
Harris County Constable’s Office, Pct. 4 (“Pct. 47); Cpt. Bruce, Sgt. Koteras and Sgt. Harris with
the Harris County Sherriff’s Office (“HCSO”); and Jacquelyn Goodwin and Brandi Eckersley of
Marks Richardson PC.

The President called the meeting to order and declared it open for such business as might
regularly come before it.

As the first order of business, the Board deferred questions and comments from the public
after noting no one from the public was present.

The Board next considered approval of the minutes of the Board of Directors meeting held
on August 13, 2026. After discussion, Director O’Neal moved to approve the minutes of the Board
of Directors meeting held on August 13, 2026, as written. Director Brown seconded the motion,
which passed unanimously.

The Board next considered the status of security patrol of the parks. Chief Steward with
Pct. 4 addressed the Board and noted that the parks have been relatively quiet during the month.
He stated that the Pct. 4 Constables issued a no trespass warning to an individual who was
continuously harassing members of the Champions lawn crew during the performance of their
duties.

Chief Steward exited the meeting.

The Board next considered the status of the contract patrol services from HCSO. Cpt. Bruce
discussed the crime statistics in the District and stated that the HCSO will be conducting another
homeless initiative along FM 1960 beginning next week. He stated that the HCSO cleared out the

homeless population that had taken over the vacant Chili’s in the District. He stated that the owner
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has re-fenced the area surrounding the restaurant to help deter future criminal activity at the site.
Cpt. Bruce next stated that the HCSO will be hosting its annual trunk-or-treat event on October
22, 2026, from 5:00 pm to 8:00 p.m. at the IHOP located in Cypress Station and is looking for
community sponsors to help with the event.

Cpt. Bruce, Sgt. Koteras and Sgt. Harris exited the meeting.

The Board next received the Financial Advisor’s recommendation concerning the
establishment of the District’s 2026 tax rate. Ms. Peruchini reviewed the attached tax rate analysis
prepared by GMS and recommended that the District levy a 2026 debt service tax rate of $0.29
per $100 of valuation. After discussion on the matter, Director Granberry made a motion to
authorize the District’s Tax Assessor/Collector to publish notice of a public hearing to be held at
the District’s next regular meeting on the adoption of a proposed 2026 debt service tax rate of
$0.29 per $100 of valuation. Director Brown seconded the motion, which passed unanimously.

Ms. Maddox next presented the attached report relating to the status of collection of taxes
for the month of August. She reported that 98.38% of the District’s 2025 taxes have been collected
through August 31, 2026. After review and discussion of the reports presented, Director Brown
moved to approve the report and to authorize payment on the Tax Account of check nos. 2452
through 2464, inclusive, as identified in the report. Director Granberry seconded the motion, which
passed unanimously.

The Board next discussed the status of the District’s delinquent tax accounts. Ms. Maddox
discussed the attached District’s Delinquent Collections Listing as of September 8, 2026, prepared
by Ted A. Cox, P.C.

The Board next considered the status of the sales tax audit being performed by B&A Sales
Tax Service. Mr. Bonnerjee presented and reviewed the attached Sales Tax Permit Audit for
August 2026.

The Board next considered a report on the District’s water, sanitary sewer and storm sewer
systems. Mr. Dukes presented the attached operation and maintenance report for the month of July
2026. He reported that 85% of the District's water that had been pumped by the District or supplied
to the District by the NHCRWA had been billed during the month of July. Mr. Dukes further noted
there was one (1) permit excursion at the District’s wastewater treatment plant during the month
of August.

Mr. Dukes next reported that there are thirteen (13) accounts on the delinquent list as of
September 10, 2026, and that no requests for appeal were received.

The Board next considered the status of the North Harris County Regional Water Authority
(“NHCRWA?”). Ms. Richard reported that A&S received a preliminary report from the NHCRWA
outlining the scope of the surface water project at Water Plant No. 3 and Water Plant No. 4. She
stated that the project is currently estimated to be completed in July 2030.

The Board next considered the engineers’ report, including the status of the design work
relative to the Commercial Meter Replacement. Ms. Richard stated that A&S is preparing the
easement documents.
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The Board next considered the status of the design work relative to the Phase II Wastewater
Treatment Plant Rehabilitation (“WWTP Rehab”). Ms. Richard stated that the design work for the
WWTP Rehab is ongoing.

The Board next considered the review of bids and concurrence in award of a contract by
the developer for water, sewer and drainage facilities to serve the Ember Grove single-family
development on Cypress Station Drive by Forestar (USA) Real Estate Agent Group, Inc.
(“Forestar”). Ms. Richard stated that Forestar held a bid opening on August 11, 2026, and received
three (3) bids. She stated that R Construction Civil, LLC (“R Construction”) was the low bidder
with a bid amount of $1,053,328.40. Ms. Richard stated that A&S reviewed the bids and
recommended the Board concur in the award of the project to R Construction by Forestar. After
discussion, Director O’Neal moved to concur in the award of the contract to R Construction by
Forestar, subject to A&S’s receipt of the executed Proposal for Engineering Services from
Forestar, the District’s receipt of the executed Utility Development Agreement with Forestar and
the closing on the purchase of the property by Forestar. Director Granberry seconded the motion,
which passed unanimously.

The Board next considered the status of the contract with W.W. Payton Corporation
(“WWPC”) relative to the replacement of the Motor Control Center (“MCC”) at Water Plant No.
1. Ms. Richard stated that the contractor is addressing the punchlist items and noted that A&S
anticipates presenting the final pay estimate at the next meeting.

The Board next deferred the acceptance of site and/or easement conveyances for facilities
constructed or to be constructed for the District.

Ms. Richard next reported on the status of the storm water quality permits. She stated that
the Lents Park East and the Lents Park West permit renewals are in place and that the expiration
date is October 17, 2026. She stated the North 45 Commerce Park permit renewal is in place and
that the expiration date is October 20, 2026. Ms. Richard also stated that the ICC permit renewal
is in place and that the expiration date is June 16, 2027.

The Board next considered the status of the proposed single-family development (Ember
Grove) to be constructed by Forestar at 1801 Cypress Station Dr. Ms. Richard stated that she had
nothing new to report.

The Board next considered the status of the proposed car wash development to be located
at 518 FM 1960. Ms. Richard stated that she had nothing new to report.

The Board next considered the status of development of the Cypress Station Townhomes
located at 544 FM 1960. Ms. Richard reminded the Board that the development includes the
construction of public water and sanitary sewer lines and that A&S recently discovered that the
developer has commenced construction of the water and sewer lines without notifying A&S or
MDS. Ms. Richard noted that an A&S field representative is periodically visiting the project site
to monitor the construction activities.

The Board next deferred the request for the issuance of utility commitments.

Ms. Richard next reported on the sidewalk project being performed by Harris County. She
stated that she had nothing new to report.
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The Board next considered the report for the month of August from Champions regarding
park maintenance and management. Ms. Evans presented the attached pictures of the Cypress
Trace Ditch and Cypress Station Reserve “G.”

Ms. Evans next discussed the status of the Interstate Commerce Center West detention
pond and the Urban Southwest detention pond and noted that both ponds are in good condition.

Ms. Evans next discussed the status of the Lents Family East and West Parks the (“Parks™).
She stated that Champions has completed the maintenance of the Parks in accordance with the
contract. Ms. Evans stated that Champions has completed the replacement of the broken slats on
various tables and benches throughout the Parks. She next discussed the condition of the granite
walkways located throughout the Parks and stated that she will bring a proposal to replenish the
granite in the washout areas along the walking paths and pavilions to the next meeting. She further
noted that she is waiting on receipt of one (1) more proposal for the splashpad surface repair.

Ms. Evans next reported that she may have found another manufacturer to perform the
playground repairs outlined in the CPSI inspections performed at the Parks.

Ms. Evans next reported on an incident that occurred at the small dog park. She stated that
a dog was left in the small dog park and a park visitor tried to scan the dog for a chip and was
bitten on two (2) toes. Ms. Evans stated that Animal Control was contacted and removed the dog
from the small dog park.

Ms. Evans next reported on the status of the soccer fields and noted that the fields are in
good condition. She stated that GFI Academy, Inc.(“GFI”) has requested additional fertilization
of the soccer fields. The Board concurred with the additional fertilization, at GFI’s expense.

Ms. Evans next presented proposal #42474 in the amount of $15,180.00 to install fifteen
(15) new light lamps in the existing light poles at the west park. After discussion, Director O’Neal
moved to approve the proposal. Director Brown seconded the motion, which passed unanimously.

Ms. Evans next presented proposal #42016 in the amount of $2,488.60 repair the gate at
the splashpad and replace 20 linear feet of chain link fencing at the entrance of the park. After
discussion, Director O’Neal moved to approve the proposal. Director Brown seconded the motion,
which passed unanimously.

The Board next considered the status of use of the soccer fields by GFI at Lents Family
Park. Ms. Goodwin stated that GFI has requested additional use of the soccer fields on Sunday’s
from 8:00 am to 6:00 p.m. to hold soccer games. After discussion, Director Granberry moved to
approve the additional use of the soccer fields by GFI. Director Brown seconded the motion, which
passed unanimously.

The Board next considered the financial and investment reports and invoices presented for
payment. Mr. Palis presented and discussed the attached bookkeeping report, investment inventory
report, and bills for payment. After review and discussion of the reports presented, Director O’Neal
moved to approve the report and to authorize the payment of invoices and wire transfers on the
Operating Fund, the Capital Projects Fund at Central Bank, and the Lockbox Account, as identified
in the attached report. Director Granberry seconded the motion, which passed unanimously.
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The Board next considered the attached Quarterly Investment Report which had been
prepared by MA&C relative to the District's Debt Service Fund, Construction Fund and Operating
Fund for the reporting period ending July 31, 20265. After review and discussion, Director O’Neal
moved to approve the report and to authorize the District’s Investment Officer to execute same.
Director Granberry seconded the motion, which unanimously carried.

The Board next considered the annual review of the District's Order Establishing Policy
for Investment of District Funds and Appointing Investment Officer (“Order”) and the adoption of
a related Resolution. Ms. Goodwin advised that she has no changes to the Order to recommend at
this time and recommended that the current Order remain in effect. After discussion, Director
Brown moved to adopt the attached Resolution Regarding Review of Order Establishing Policy
for Investment of District Funds and Appointing Investment Officer, and to authorize the President
to sign and the Assistant Secretary to attest the Resolution on behalf of the Board and District.
Director Granberry seconded the motion, which passed unanimously.

The Board next considered a report related to the District’s website. Ms. Goodwin
presented and reviewed the attached communications report prepared by Touchstone District
Services.

The Board next considered matters for possible placement on future agendas.

The Board next considered the adoption of an Order Declaring Candidates Elected. Ms.
Goodwin advised that in accordance with the Texas Election Code, the Board may cancel the
election after 5:00 p.m. on August 17, 2026, if each candidate whose name appears on the ballot
and/or has registered as a write-in candidate is unopposed in such election and the Board of
Directors of the District can declare such unopposed candidates to be re-elected for an additional
term. Ms. Goodwin presented a certificate declaring the candidates unopposed and presented and
reviewed various portions of the Order Declaring Candidates Elected. After discussion, Director
Granberry moved to adopt the Order declaring Director Koch re-elected for an additional term
expiring in November of 2030, and to authorize the President to execute and the Assistant
Secretary to attest same on behalf of the Board and the District. Director Brown seconded the
motion, which passed unanimously.

There being no further business to come before the Board, the meeting was adjourned.

Ll S

Kirk O’Neal, Asst. Secretary
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LIST OF ATTACHMENTS
September 17, 2026

Tax Rate Setting Recommendation

Tax Assessor Collector Report — August 2026

Delinquent Tax Roll

Ted Cox Report

Sales Tax Permit Audit — August 2026

Operation and Maintenance Reports & related correspondence
Engineering Report and related correspondence

Champions Report

Champions Proposals

Bookkeeper’s Report

Resolution Regarding Review of Order Establishing Policy for Investment of District
Funds and Appointing Investment Officer

Touchstone Report
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CNP UTILITY DISTRICT
2026 TAX RATE SETTING

POINTS FOR DISCUSSION
September 17,2026

e The 1/1/2026 anticipated taxable value is approximately $944 million per HCAD data ($840
million is fully certified and $104 million is still in the certification process). The District’s
1/1/2025 taxable value ended up at about $950 million and $948 million the year before that.

e [ recommend publishing a 2026 tax rate of $0.29. As in the past, it will all be for Debt Service
(the District levied $0.29 for the last three years). No rollback exposure with this tax rate
since only O&M tax rates may potentially be rolled back.

e  Every penny of tax rate produces $94,000 of tax revenue for the District.

e  Review Key Assumptions Used in the Debt Service Cash Flow:

>

PTS DSC 2026

Beginning balance of $3,850,000;

Interest to be earned at 3%;

2026 “Anticipated Value” = $944 million;
Tax Collection factor of 98%;

No growth in assessed valuation;

No additional bond sales contemplated; and

Discuss lowering the tax rate by a penny or two.



Water District
Taxable Values

District: CNP UTILITY DISTRICT

2026 Certified Value =~ —— 7/$840,291 ,B‘Q
2026 Uncertified ARB Value $o0
2026 90% of ARB Value $0

,\@4,121 ,o4b

2026 Owners Value

2026 Total 1:
2026 Total (90%) 2:

Hwne Vinlow Arsomed <944 412,892
$0.00

2025 Certified Value

$912,408,041

2025 Uncertified ARB Value $0

2025 90% of ARB Value $0

2025 Owners Value $41,415,968
2025 Total 1: $953,824,009
2025 Total (90%) 2: $0.00

2025 10 2026 Taxable Value Difference: $-9,411,117

Difference Percentage:

$1% Decrease




2026 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts

Form 50-858

CNP UTILITY DISTRICT 281-482-0216

Water District Name Phone

5 OAKTREE STREET, FRIENDSWOQOOD, TX., 77546 WWW.ASWTAX.COM
Water District's Address, Clly, Slate, ZIP Code Water Districl's Website Addrese

GENERAL INFORMATION: The Comptroller's office provides this worksheet to assist water districts in determining thelr voter-approval tax rate.The information
provlde?i in thlil Wgrks{\laet Is offered as tachnical assistanca and not legal advice.Water districts should consult legal counsel for interpretations of law regarding tax rate
praparation and adoption,

Low tax rate water district Daveloping waler district Developed water district in a declared disaster area
(Water Code Section 49,.23601) [C] WaterCode Section 48.23603) [[] water Code Section 49.23602(c))

SECTION 1: Voter-Approval TaxRate.

The voter-approval lax rate for low {ax rate and developlng water districts is tha current year's debt service and contract tax rates plus the maintenance and oparation (M&O)
tax rate that would Impose no more than 1.08 times the amount of M&O tax imposed by the waler district In the precading year ¢n the average appraised value of a residance
homestead In the water distrlcl, Tha avaraga appraised value disregards any homestead exemplion avallahle only to people with disabilities or those age 85 or older,

The calculation process staris after the chief appralser delivers to the taxing unit the certified appraisal roll or certified estimate of value and the éstimalted values of propertles
under protest, The designated officer or employee shall certify that the officer or employee has accurately calculated the tax rates and used values shown for the certified
appraisal roll or certified estimate. The officer or employee submits the rates to the governing body by Aug, 7 or as soon thersafter as practicable.

if any part of a developed water district Is located In an area declared a disaster area during the current tax year by the governor or by the presitdent, the board of the district
may calculale the voler-approval tax rate in the manner provided in Water Code Section 49.23601(a) and determine whether an slection Is required to approve the adopted
taxrale In the manner provided in Water Code Section 49.23601(c). In such cases, the developed water district may use this form to calculate Its voter-approval tax rate;

1. |Prlor average appraised value of residence homeslead.' $ 158,153.00
2, |Prior general exemptions avallabla for the average homestead. Excluding age 65 or older o disabled persons exemptions.? $0.00
@ Prior average taxable value of residence homestead. Line 1 minusLine2. 72028 AP . Wﬁ@d Va\\k@_ - =5 $156,163,00
4, |Prior adopted M&O lax rate. $0,00000/ $100
5. '|Prior M&O tax on avsrage residenca homestead, Multiply Line 3 by Line 4, divide by $100. $0.00
8. |Highest M&O lax on average residence homestead with increase. Multiply Line 5 by 0.00° $0.00
7. {Current average appraised value of residence homestead. $173,968.00
3; Current general exemptions available for the average homestead, Excluding age 65 or older or disabled persons exemptions.’ $0.00
(9‘) Current average Laxable value of residence homestead, Line 7 minus Line 8. 'LOUO OV m\(\gswm VaN( N —— I VAL
;J’. Highest Current M&O tax rate, Line 6 divided by Line 9, multiply by $100.° $0.00
11, |Currenl debt tax rals, $0,00000/ $100
12, {Current contract tax rate, $0.00000/ $100
13, |Current voter-approval tax rate. Add fines 10, 11, and 12, $0.00000/ $100

1} Tex, Water Code - 49,236{a)(2}{C}
2) Tox: Water Coda - 49.230(a)(2){D}
3) Tox, Waler Codo - 49.23601(a)(3) and 49,23603(a){3)
4) Tex, Waler Cade - 48,236(a}{2){E)
§) Tex, Watar Coda - 49,2360 1{a}(3} and 49.23603(a}{3)

Form developed by: Texas Comptroller of Public Accounts, Property Tax Asslstance Division For additional coples, visit: comptroller.texas.gov/ taxes/ proparty-tax
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Assessments of the Southwest, Inc., Tax Assessor/Collector for CNP UTILITY DISTRICT do affirm this to be an
accurate report of collections and disbursements pertaining fo the fax fund fo the best of our knowledge. e ? o
ol =
Current Month Fiscal Year Tax Year
(8/1/2026 - 8/31/2026) (11/1/2025 - 10/31/2026)  (10/1/2025 - 5/30/2026)
Beginning Balance : 289,507.87 187,553.83 197,107.17
Plus Collections :
Taxes Collected:
Debt Service Taxes 16,767.95 2,608,119.64 2,608,196.97
Maintenance Taxes Due General Operating Fund 0.00 0.00 0.00
Road Debt Taxes 0.00 0.00 0.00
Penailties and Interest on Tax Accounts 5,036.40 18,331.53 18,357.13
Delinquent Attorney Fees and Court Costs 5,005.13 16,825.30 16,833.48
Overpayments 760.08 6,238.35 6,238.35
Current Year Value Reduction Refund 14,171.73 52,906.71 52,906.71
Prior Year Value Reduction Refund 0.00 41,261.32 41,261.32
Litigation Refund 0.00 0.00 0.00
Redeposit of Checks 0.00 0.00 0.00
Interest Earned 0.00 0.00 0.00
Certificate and Notice To Purchaser Income 0.00 0.00 0.00
Outstanding Payments 0.00 33.40 33.40
Deposit from Other District or Rebate from CAD 0.00 0.00 0.00
General Fund/Escrow/Other Sources -0.01 0.00 0.00
Total Collections Received : 41,741.28 2,743,716.25 2,743,827.36
Less Disbursements :
Debt Service Transfers 100,000.00 2,570,000.00 2,570,000.00
Maintenance Transfers ' 0.00 0.00 0.00
Road Debt Transfers 0.00 0.00 0.00
Delinquent Tax Attorney Fees 1,424.08 12,501.44 17,186.08 §
Overpayments Refunded 1,205.49 5,050.54 5,262.82 1
Current Year Value Reductions Refunded 137.13 34,342.49 34,955.27 |
Prior Year Value Reductions Refunded 9,226.24 13,806.90 13,806.90 |
Litigated Value Reduction Refund 7,910.07 28,277.27 28,277.27 {
Returned Checks from Bank 0.00 0.00 ’ 0.00 '
Certificate Reimbursement 0.00 0.00 0.00
Records Management / Roll Update 78.52 1,534.18 1,793.41
CAD Quarterly Payment 0.00 15,727.00 15,727.00
CAD Estimate or Certificate Fee 0.00 0.00 0.00 |
Late Rendition Penalty Reimbursement to CAD 0.00 0.00 0.00 1
Tax Assessor/Collector 3,321.10 33,137.20 36,421.40
Hourly Fees/Meeting Attendance/SPA Work 103.13 2,283.73 2,385.81 |
Bank Charges / Positive Pay 0.00 0.00 0.00 |
Transparency Compliance 375.00 2,250.00 2,250.00 |
Bond/Continuing Disclosure/Audit Work 425.00 675.00 675.00 i
Truth in Taxation Publication 0.00 45.00 60.00 ‘
Postage / Envelopes/ Mailing 9.60 1,699.37 1,711.18
Delivery Reimbursement 0.00 0.00 0.00
Insurance Bond Premiums 0.00 250.00 250.00
Escheated Funds Transferred to State 0.00 0.00 0.00
Statutory Interest 0.00 0.00 0.00
Copies and Supplies 291.60 1,411.00 1,860.75
Installments 0.00 0.00 0.00
Professional Consultant / Other Fees 0.00 1,536.77 1,569.45
Total Disbursements : 124,506.96 2,724,527.89 2,734,192.34
Ending Balance : 206,742.19 206,742.19 206,742.19

See Attached List for Securities Pledged

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
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CNP UTILITY DISTRICT TAX ASSESSOR / COLLECTOR DISBURSEMENT REPORT

Cash Balance : August 31, 2026 $206,742.19
Collections Received to Date : $14,127.19
Check No. Payee Amount Type of Disbursement
TO BE WIRED CNP UTILITY DISTRCIT - Debt Service Fund 30,000.00 Debt Service Transfers
2452 TED A. COX 5,032.00 Delinquent Tax Attorney Fees
2453 Harris Central Appraisal District 5,290.00 CAD Quarterly Payment
2454 Texas Comptroller of Public Accounts 1,296.11 Escheated Funds Transferred to State
2455 Assessments of the Southwest 3,321.10 Tax Assessor/Collector
2456 Assessments of the Southwest
Copies 198.20 Copies and Supplies
Postage/ Mailing 73.55 Postage / Envelopes/ Mailing
Records Management/ Roll Updates 258,52 Records Management / Roll Update
Meeting Travel/ Mileage 103.13 Hourly Fees/Meeting Attendance/SPA Work
SB2 & HB1154 Compliance 375.00 Transparency Compliance
Total-$1,008.40

2457 Brinker Texas LP 406.22 Litigated Value Reduction Refund
2458 CFT NV Developments LLC 637.25 Litigated Value Reduction Refund
2459 555 Cypress Lake Lp 4,643.86 Litigated Value Reduction Refund
2460 Globix Palms LLC 5,302.95 Litigated Value Reduction Refund
2461 GP! Cypress Station LP 3,181.45 Litigaled Value Reduction Refund
2462 Cyber Building 760.07 Overpayments Refunded
2463 Armani Auto Sales 8.64 Overpayments Refunded
2464 Linda K Miller 843.49 Overpaymenis Refunded

Total Disbursements : $61,731.54

Cash Balance: September 17, 2026 $159,137.84

Tax Fund balance covered by FDIC.

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
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PREVENTIVE MAINTENANCE SCHEDULE

District Name: CNP UD

Last Service

Asset Name Task Name Frequencies Status of Last Service  Next Service
CNP WP 1: 897 CYPRESS STATION, HOUSTON, TX 77090
Analyzers Inspect and Service Monthly Aug 2026 In Progress Sep 2026
Automatic Transfer Inspect and Service Annually Aug 2026 In Progress Aug 2027
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment  Inspect and Service Quarterly Aug 2026 In Progress Nov 2026
Electrical Survey Inspect Annually May 2026 Complete May 2027
Elevated Storage Tank Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jul 2026 Complete Jan 2027
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Swinging Electrical Gate
Generator 2 Hour Load Bank Test Annually Jan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2026 In Progress Apr 2027
Generator Inspect and Service Semi-Annually May 2026 Complete Nov 2026
Generator Diesel Fuel Clean and Service Annually Jun 2026 Not Started Jun 2027
Cleaning
GST #1 Inspect Exterior With Annually May 2026 Complete May 2027
Interior Inspection from
Hatch
HPT #1 inspect Exterior Annually May 2026 Complete May 2027
HPT #1 Inspect Interior 5Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #1 Well Production/Vibration Semi-Annually Aug 2026 Complete Feb 2027
Test
CNP WP 2: 607 REDLEAF, HOUSTON, TX 77090
Electrical Survey Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jul 2026 Complete Jan 2027
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Water Well #2 Well Production/Vibration Semi-Annually Aug 2026 Complete Feb 2027
Test
CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77090
Automatic Transfer Inspect and Service Annually Aug 2026 In Progress Aug 2027
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment  Inspect and Service Quarterly Aug 2026 Complete Nov 2026
Crane Inspection inspect Annually Sep 2025 Complete Sep 2026
Electrical Survey Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jul 2026 Complete Jan 2027
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Cantilever Gate
Generator 2 Hour Load Bank Test Annually Jan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2026 Complete Apr 2027
Generator Inspect and Service Semi-Annually May 2026 Complete Nov 2026
Generator Diesel Fuel Clean and Service Annually Jun 2026 Complete Jun 2027

Cleaning
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« District Name: CNP UD

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77090
GST #1 Inspect Exterior With Annually May 2026 Complete May 2027
Interior Inspection from
Hatch
HPT #1 Inspect Exterior Annually May 2026 Complete May 2027
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #3 Well Production/Vibration Semi-Annually Aug 2026 Complete Feb 2027
Test
CNP WP 4: 17735 WESTFIELD PLACE DRIVE, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service Near Semi-Annually Apr 2026 Complete Oct 2026
SCADA Room
Automatic Transfer Inspect and Service Annually Aug 2026 In Progress Aug 2027
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment  Inspect and Service Quarterly Aug 2026 Complete Nov 2026
Crane Inspection Inspect Annually Sep 2025 Complete Sep 2026
Electrical Survey Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jul 2026 Complete Jan 2027
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Centilever Gate
Generator 2 Hour Load Bank Test Annually Jan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2026 in Progress Apr 2027
Generator Inspect and Service Semi-Annually May 2026 Complete Nov 2026
Generator Diesel Fuel Clean and Service Annually Jun 2026 Complete Jun 2027
Cleaning
GST #1 Inspect Exterior With Annually May 2026 Complete May 2027
Interior Inspection from
Hatch
HPT #1 Inspect Exterior Annually May 2026 Complete May 2027
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #4 Well Production/Vibration Semi-Annually Aug 2026 Complete Feb 2027
Test
CNP WWTP:: 530 CYPRESS STATION DRIVE, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service (For Semi-Annually Apr 2026 Complete Oct 2026
Ultra Violet System)
Blowers and Motors Service Quarterly Jun 2026 Complete Sep 2026
Crane Inspection Inspect (For Ultra Violet Annually Sep 2025 Complete Sep 2026
System)
Effluent Basin Clean and Service Annually Aug 2026 In Progress Aug 2027
Effluent Sampler Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Electrical Survey Inspect Annually Feb 2026 Complete Feb 2027
Facility PM Service Semi-Annually Jul 2026 Complete Jan 2027
Fine Screen Clean and Service Quarterly Jul 2026 Complete Oct 2026
Flow Recording Equipment  Service and Calibrate Semi-Annually Apr 2026 Complete Oct 2026
Gate Inspect and Service Quarterly Jul 2026 In Progress Oct 2026
HPT #1 Inspect Exterior Annually May 2026 Complete I\ﬂay 2027



District Name: CNP UD

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WWTP: 530 CYPRESS STATION DRIVE, HOUSTON, TX 77090
HPT #1 Inspect interior 5Years Mar 2022 Complete Mar 2027
Hydraulic Traveling Bridge  Inspect and Service Clarifier Annually Oct 2025 Complete Oct 2026
1,2,3 & Sand Filters 1,2
Influent Sampler Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Ultra Violet System Inspect and Service Quarterly Jul 2026 Complete Oct 2026
CNP OSLS: 530 CYPRESS STATION, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service OSLS Annually May 2026 Complete May 2027
2nd Unit - VFD
Air Conditioning Unit Inspect and Service OSLS Annually May 2026 Complete May 2027
Office
HMI (Human-Machine Inspect and Service And Semi-Annually Aug 2026 In Progress Feb 2027
Interface) Backup Controller
Lift Pump PM OSLS Inspect and Service OSLS Annually Jun 2026 Complete Jun 2027
On Site Lift Station Clean and Service Quarterly Jun 2026 Complete Sep 2026
CNP LS 1 (ENTERPRISE): 16390 NORTH FREEWAY, HOUSTON, TX 77090
Lift Pump PM Inspect and Service Semi-Annually Aug 2026 In Progress Feb 2027
Lift Station #1 Clean and Service Semi-Annually Jun 2026 Complete Dec 2026
CNP UD OTHER ROUTINE MAINTENANCE
Commercial Meters Test Annually May 2026 In Progress May 2027
Fire Hydrants Inspect Semi-Annually May 2026 In Progress Oct 2026







DELINQUENT LETTER ACCOUNTS LISTING - DUE 09/17/2026
District: 43 CNP UD Select Status... Arrears Only Date: 09/10/2026 Page: 1
Account * Name Service Address Total Arrears Total Current Letter Due Deposit
043-02240-04 292.59 3,464.50 3,757.09 14,600.00
043-02280-04 258.65 2,967.19 3,225.84 11,100.00
043-02720-01 6,187.27 1,576.34 7,763.61 6,000.00
043-03720-00 208.08 3,640,92 3,849.00 2,600.00
043-03820-02 334.09 334.09 668.18 1,750.00
043-04120-06 149.61 56.03 205.64 100.00
043-04260~08 703.29 289.43 992.72 1,720.00
043-03280-03 269.71 10.17 279.88 .00
043-03300-03 12,787.04 595.98 13,383.02 3,000.00
043-01320~04 416.62 82.95 129.57 75.00
043-03120-00 82.50 41.25 123.75 50.00
043-03740-01 2,003.75 123.75 2,127.50 150.00
043-05060-04 11,899.02 4,277.69 16,176.71 12,200.00
Items Count: 13
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BI ,A( |I< I ,INI i, 1616 S. Voss Road Suite 300 Houston, Texas 77057
E I N G

NG I NEER Office 832-431-5959 BLACKLINE-ENG.COM

August 14, 2026

DR Horton — Texas Ltd,
6744 Horton Vista Dr., Suite 100
Richmond, Texas 77407

Re: Recommendation of Award for
Water, Sanitary Sewer, Drainage
And Paving Facilities
To Serve
Ember Grove
CNP Utility District
Harris County, Texas
BE Project No.: 08800.0806.01

Dear DR Horton — Texas, Ltd.:

Enclosed is a copy of the Bid Tabulation of bids received on August 11, 2026, on the above-
referenced project.

We have checked the bid and qualifications of the bidders, as submitted, and recommend the

award of a construction contract to R Construction Civil, LLC, based on their Base Bid, in the
amount of $1,053,328.40 with 75 calendar days.

Sincerely,

Blackline Engineering, LLC
Firm No. 14051

Broske ﬂgfd/bg

Brooke Alvarez
Contract Manager

cc: Joel Cullins — Blackline Engineering, LLC
Sarah Abrams — DR Horton
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Electrical Needs - Field Lights at West Park at CNP UD 42474

Terms & Conditions

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECIFICATIONS.
Any material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written orders and will become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays beyond our control. Owner to carry fire, tornado, flood and other necessary

insurance. Our workers are fully covered by Workmen’s Compensation insurance. By signing this proposal/contract,

we, the undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on
the attached certificate.

Due to the recent volatility in the commodity markets this quotation is valid for twenty (20) calendar days. Please
acknowledge acceptance by signing and returning a copy to Champions Hydro-Lawn.

Terms and Conditions:
e  Proposal pricing in valid for 15 days from the date of the proposal.

» All material and workmanship carry a 1 year warranty, except is cases of acts of God, damage by other, or
lack of maintenance.

»  Contractor shall, upon request, provide to the Property Manager/Owner, or their designated representative,
evidence of the following insurance coverage: Workman’s Compensation, General Liability and Property
Damage Liability. Contractor shall have no liability for any damages not specifically covered by its
insurance carrier.

Champions Hydro Lawn, INC CNP UD

gy Cheyenne Evans 9/17/2026
Date Date

Cheyenne Evans

cevans@ethoscapestx.com

Printed Name

p 281-445-2614 | e cevans@ethoscapestx.com 212
Mailing Address (Correspondence only): 13226 Kaltenbrun, Houston, TX 77086
www.championshydrolawn.com







Fence/Gate Repairs at CNP UD 42016

Terms & Conditions

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECIFICATIONS.
Any material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written orders and will become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays beyond our control. Owner to carry fire, tornado, flood and other necessary

insurance. Our workers are fully covered by Workmen’s Compensation insurance. By signing this proposal/contract,
we, the undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on
the attached certificate.

Due to the recent volatility in the commodity markets this quotation is valid for twenty (20) calendar days. Please
acknowledge acceptance by signing and returning a copy to Champions Hydro-Lawn.

Terms and Conditions:
= Proposal pricing in valid for 15 days from the date of the proposai.

« All material and workmanship carry a 1 year warranty, except is cases of acts of God, damage by other, or
lack of maintenance.

e This proposal is only an estimate of probable cost. If any unforeseen issues arise the client will only be
charged for labor and material installed on site whether above or below this estimate.

«  Contractor shall, upon request, provide to the Property Manager/Owner, or their designated representative,
evidence of the following insurance coverage: Workman's Compensation, General Liability and Property
Damage Liability. Contractor shall have no liability for any damages not specifically covered by its
insurance carrier.

Champions Hydro Lawn, INC CNP UD

gy Cheyenne Evans 01712026

Date Date

Cheyenne Evans

cevans@ethoscapestx.com
Printed Name

p 281-445-2614 | e cevans@ethoscapestx.com 212
Mailing Address (Correspondence only): 13226 Kaltenbrun, Houston, TX 77086
www.championshydrolawn.com
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RESOLUTION REGARDING REVIEW OF
ORDER ESTABLISHING POLICY FOR INVESTMENT
OF DISTRICT FUNDS AND APPOINTING INVESTMENT OFFICER

WHEREAS, CNP Utility District (“District”) adopted its Order Establishing Policy For
Investment of District Funds and Appointing Investment Officer, dated September 18, 2025
(“Order”) pursuant to Chapter 2256, Texas Government Code, and Section 49.199, Texas Water
Code; and

WHEREAS, Chapter 2256, Texas Government Code, requires the District to perform an
annual review of its investment policy and investment strategies included within the Order; and

WHEREAS, the District has, on the date hereof, performed said review;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors of CNP
Utility District that the policies, procedures, provisions and investment strategies set forth in the
Order are hereby affirmed and the Order shall remain in effect until amended by further Order of
the District.

PASSED AND ADOPTED ON THIS 17" day of September, 2026.

CNP UTILITY DISTRICT
ATTEST:
Pest ecretary P1 esident
Board of Directors Board of Dlrectors










	20261019160710518.pdf
	20261019160803354.pdf
	20261021101436900.pdf
	20261021101511560.pdf

