CNP UTILITY DISTRICT
Minutes of Board of Directors Meeting
July 16, 2026

The Board of Directors (“Board”) of CNP Utility District (“District”) met at 3355 W.
Alabama St., Suite 350, Houston, Texas, on July 16, 2026, in accordance with the duly posted
notice of meeting, and the roll was called of the duly constituted officers and members of said
Board, as follows:

Renee Granberry, President
Keith Brown, Vice President
Ed Hudson, Secretary

Kirk O’Neal, Asst. Secretary
Gregory Koch, Asst. Secretary

and all said members were present, except Directors Granberry and Koch, thus constituting
a quorum.

Also present were Roy Dukes of Municipal District Services, LLC (“MDS”); Wendy
Maddox of Assessments of the Southwest, Inc.; Chris Palis of Municipal Accounts and Consulting,
L.P. (“MA&C”); Sarah Richard and Ron Anderson of A&S Engineers, Inc. (“A&S”); Cheyenne
Evans of Champions Hydro-Lawn, Inc. (“Champions”); Rod Rudine of Texas Groundworks
Management, Inc. (“TGM?”); Sgt. Labove, Sgt. Harris and Sgt. Garrett with the Harris County
Sherriff’s Office (“HCSO”); and Kara Richardson and Rebecca Donaldson of Marks Richardson
PC.

Due to the absence of the President, the Vice President called the meeting to order and
declared it open for such business as might regularly come before it.

As the first order of business, the Board considered questions and comments from the
public. Mr. Rudine with TGM introduced himself and distributed a flyer detailing the services
offered by TGM. He requested that the Board consider TGM for future special projects.

Mr. Rudine exited the meeting.

The Board next considered approval of the minutes of the Board of Directors meeting held
on June 24, 2026. After discussion, Director O’Neal moved to approve the minutes of the Board
of Directors meeting held on June 24, 2026, as written. Director Brown seconded the motion,
which passed unanimously.

The Board next considered the status of security patrol of the parks. Ms. Richardson noted
that the Constable reported that all has been quiet in the parks during the month.

The Board next considered the status of the contract patrol services from HCSO. Sgt.
Garrett stated that the Interlocal Agreement (“Agreement”) for Law Enforcement Services
between Harris County and the District for contract patrol services with the HCSO for fiscal year
ending 2027 will be presented next month for approval. He stated that the current Agreement is
for ten (10) contract Sheriff officers at 80% and that the HCSO is recommending that the District
add two (2) additional Sheriff officers but reduce the time worked for all officers to 65%. Sgt.
Garrett stated that the new rate would save the District a couple thousand dollars per year and
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noted that the HCSO officers would still work 80% of their working hours within Cypress Station.
Sgt. Labove recommended that the District consider increasing its contract patrol officers to get
ahead of crime with the new residential development coming to the area. Sgt. Garrett and Sgt.
Labove stated that they will send the current and the proposed Agreement to the Board for review
and consideration at the next meeting.

Sgt. Labove, Sgt. Harris and Sgt. Garrett exited the meeting.
Ms. Evan entered the meeting.

Ms. Maddox next presented the attached report relating to the status of collection of taxes
for the month of June. She reported that 96.71% of the District’s 2025 taxes have been collected
through June 30, 2026. After review and discussion of the reports presented, Director O’Neal
moved to approve the report and to authorize payment on the Tax Account of check nos. 2427
through 2435, inclusive, with check no. 2406 being voided and reissued, as identified in the report.
Director Hudson seconded the motion, which passed unanimously.

The Board next discussed the status of the District’s delinquent tax accounts. Ms. Maddox
discussed the attached District’s Delinquent Collections Listing as of July 8, 2026, prepared by
Ted A. Cox, P.C.

The Board next deferred the status of the sales tax audit being performed by B&A Sales
Tax Service.

The Board next considered a report on the District’s water, sanitary sewer and storm sewer
systems. Mr. Dukes presented the attached operation and maintenance report for the month of May
2026. He reported that 103.2% of the District's water that had been pumped by the District or
supplied to the District by the NHCRWA had been billed during the month of May. Mr. Dukes
further noted that all bacteriological samples were negative and that there were two (2) permit
excursions at the District’s wastewater treatment plant during the month of June.

Mr. Dukes next reported that blower no. 2 at the Wastewater Treatment Plant needs repair
and presented a proposal from Control & Electrical Services LLC (“CES”) in the amount of
$30,650.69. After discussion, Director O’Neal moved to approve the proposal from CES to repair
blower no. 2. Director Hudson seconded the motion, which passed unanimously.

M. Dukes next presented and reviewed the attached proposals from Today’s Integration,
Inc. (“TT”) for the installation of industrial security alarm systems and surveillance at the District’s
three (3) Water Plant sites. After discussion, Director O’Neal moved to approve the proposals from
TI for the installation of the alarm systems only at the three (3) Water Plant sites. Director Hudson
seconded the motion, which passed unanimously.

Mr. Dukes next reported that there are eleven (11) accounts on the delinquent list as of July
10, 2026, and that no appeal requests were received.

The Board next considered the status of the North Harris County Regional Water
Authority. Ms. Richard stated that she had nothing new to report.
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The Board next considered the engineers’ report, including the status of the design work
relative to the Commercial Meter Replacement. Ms. Richard stated that A&S is preparing the
easement documents.

The Board next considered the status of the design work relative to the Phase II Wastewater
Treatment Plant Rehabilitation (“WWTP Rehab”). Ms. Richard stated that the design work for the
WWTP Rehab is ongoing.

The Board next deferred the review of bids and concurrence in award of a contract by the
developer for water, sewer and drainage facilities to serve the single-family development on
Cypress Station Drive by Forestar (USA) Real Estate Agent Group, Inc. (“Forestar”).

The Board next considered the status of the contract with W.W. Payton Corporation
(“WWPC”) relative to the replacement of the Motor Control Center (“MCC”) at Water Plant No.
1. Ms. Richard stated that the water plant is back online and the contractor is finalizing the
electrical programming. She presented pay application no. 3 in the amount of $625,500.00 and
recommended that the Board approve the payment of same. After discussion, Director Brown
moved to approve the payment of pay application no. 3 to WWPC, as set out above. Director
O’Neal seconded the motion, which passed unanimously.

The Board next deferred the acceptance of site and/or easement conveyances for facilities
constructed or to be constructed for the District.

Ms. Richard next reported on the status of the storm water quality permits. She stated that
the Lents Park East and the Lents Park West permit renewals are in place and that the expiration
date is October 17, 2026. She stated the North 45 Commerce Park permit renewal is in place and
that the expiration date is October 20, 2026. She also stated that the renewal application for the
ICC permit has been submitted to Harris County.

The Board next considered the status of the proposed single-family development (Ember
Grove) to be constructed by Forestar at 1801 Cypress Station Dr. Ms. Richard stated that A&S
issued the No Objection Letter to the developer.

The Board next considered the status of the proposed car wash development to be located
at 518 FM 1960. Ms. Richard stated that she had nothing new to report.

The Board next considered the status of development of the Cypress Station Townhomes
located at 544 FM 1960. Ms. Richard stated that A&S issued the No Objection Letter for this
development in August 2021. She presented the attached site plan and utility layout and stated that
the development includes the construction of public water and sanitary sewer lines. Ms. Richard
stated that A&S recently discovered that the developer has commenced construction of the water
and sewer lines without notifying A&S or MDS. She stated that A&S sent an inspector to the
construction site and will continue to monitor the construction of the lines.

The Board next deferred the request for the issuance of utility commitments.

Ms. Richard next reported on the sidewalk project being performed by the County. She
stated that she had nothing new to report.
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The Board next considered the report for the month of June from Champions regarding
park maintenance and management. Ms. Evans presented the attached pictures of the Cypress
Trace Ditch and Cypress Station Reserve “G.”

Ms. Evans next discussed the status of the Interstate Commerce Center West detention
pond and the Urban Southwest detention pond and noted that both ponds are in good condition.

Ms. Evans next discussed the status of the Lents Family East and West Parks the (“Parks”).
She stated that Champions has completed the maintenance of the Parks in accordance with the
contract. Ms. Evans stated that the controller for the splashpad will be installed on Wednesday.
She further stated that the restroom rehabilitation has been completed at both Parks.

Ms. Evans next reported on the status of the soccer fields and noted that the fields are in
good condition.

The Board next considered the District’s continued participation in the Greens Median
Joint Powers Board relative to the maintenance of the FM 1960 medians. Ms. Evans presented and
discussed the attached pictures of the medians located in the District. She stated that the medians
curtently have waterbags to water the trees and grass due to TxDOT turning off the irrigation
system for construction along FM 1960.

The Board next considered the status of request from GFI Academy, Inc., a Texas non-
profit corporation (“GFI”) to utilize the soccer fields at Lents Family Park. Ms. Richardson
presented and reviewed the Soccer Facility Use Agreement with GFI. She stated that the
Agreement includes the requirement that GFI submit a $3,000 deposit and pay the costs associated
with the field maintenance, irrigation and electricity. After discussion, Director O’Neal moved to
approve the Agreement and authorize GFI’s utilization of the soccer fields, subject to receipt of
the deposit and a copy of the certificate of insurance from GFI. Director Brown seconded the
motion, which passed unanimously.

The Board next considered the financial and investment reports and invoices presented for
payment. Mr. Palis presented and discussed the attached bookkeeping report, investment inventory
report, and bills for payment. After review and discussion of the reports presented, Director
Hudson moved to approve the report and to authorize the payment of invoices and wire transfers
on the Operating Fund, the Capital Projects Fund, with check no. 1666 being voided and reissued
as check no. 1674, at Central Bank, and the Lockbox Account, as identified in the attached report.
Director O’Neal seconded the motion, which passed unanimously.

The Board next considered a report related to the District’s website. Ms. Richardson
presented and reviewed the aftached communications report prepared by Touchstone District
Services.

The Board next considered matters for possible placement on future agendas, including
holding the August meeting on August 13, 2026.

There being no further business to come before the Board, the meeting was adjourned.
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LIST OF ATTACHMENTS

July 16, 2026

Tax Assessor Collector Report — June 2026

Delinquent Tax Roll

Ted Cox Report

Operation and Maintenance Reports & related correspondence
Engineering Report and related correspondence

Champions Report

Greens Median pictures

Bookkeeper’s Report

Touchstone Report
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CNP UTILITY DISTRICT do affirm this to be an
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I TAX ASSE._S';S'OR / COLLECTOR CASH RECEIPTS AND DISBURSEMENTS REPORT I

Current Month Fiscal Year Tax Year
(6/1/2026 - 6/30/2026) (11/1/2025 - 10/31/2026)  (10/1/2025 - 9/30/2026)

Assessments of the Southwest, Inc., Tax Assessor/Collector for

accurate report of collections and disbursements pertaining to the tax fund to the best of our knowledge.

Beginning Balance : 248,859.11 187,553.83 197,107.17
Plus Coliections :
Taxes Collected:
Debt Service Taxes 12,283.89 2,572,212.40 2,572,289.73
Maintenance Taxes Due General Operating Fund 0.00 0.00 0.00
Road Debt Taxes 0.00 0.00 0.00
Penalties and Interest on Tax Accounts 3,395.88 12,072.71 12,098.31
Delinquent Attorney Fees and Court Costs 5,937.33 11,069.18 11,077.36
Overpayments 11.64 5,349.78 5,349.78
Current Year Value Reduction Refund 3,831.91 30,687.78 30,687.78
Prior Year Value Reduction Refund 2,361.72 32,050.30 32,050.30
Litigation Refund 0.00 0.00 0.00
Redeposit of Checks 0.00 0.00 0.00
Interest Earned 0.00 0.00 0.00
Certificate and Notice To Purchaser Income 0.00 0.00 0.00
Outstanding Payments » 0.00 945.80 945.80
Deposit from Other District or Rebate from CAD 0.00 0.00 0.00
General Fund/Escrow/Other Sources 0.00 0.00 0.00
Total Collections Received : 27,822.37 2,664,387.95 2,664,499.06
Less Disbursements :
Debt Service Transfers 0.00 2,470,000.00 2,470,000.00
Maintenance Transfers 0.00 0.00 0.00
Road Debt Transfers 0.00 0.00 0.00
Delinquent Tax Attorney Fees 859.22 5,140.03 9,824.67
Overpayments Refunded 0.00 3,833.41 4,045.69
Current Year Value Reductions Refunded 5,979.42 34,205.36 34,818.14
Prior Year Value Reductions Refunded 0.00 4,580.66 4,580.66
Litigated Value Reduction Refund 8,091.74 14,173.57 14,173.57
Returned Checks from Bank -10,749.85 0.00 0.00
Certificate Reimbursement 0.00 0.00 0.00
Records Management / Roll Update 168.52 1,377.14 1,636.37
CAD Quarterly Payment 0.00 15,727.00 15,727.00
CAD Estimate or Certificate Fee 0.00 0.00 0.00
Late Rendition Penalty Reimbursement to CAD 0.00 0.00 0.00
Tax Assessor/Collector 3,321.10 26,495.00 29,779.20
Hourly Fees/Meeting Attendance/SPA Work 102.69 2,077.47 2,179.55
Bank Charges / Positive Pay 0.00 0.00 0.00
Transparency Compliance 375.00 1,500.00 1,500.00
Bond/Continuing Disclosure/Audit Work 0.00 250.00 250.00
Truth in Taxation Publication 0.00 45.00 60.00
Postage / Envelopes/ Mailing 1.92 1,561.45 1,673.26
Delivery Reimbursement 0.00 0.00 0.00
Insurance Bond Premiums 0.00 250.00 250.00
Escheated Funds Transferred to State 0.00 0.00 0.00
Statutory Interest 0.00 0.00 0.00
Copies and Supplies 74.60 791.80 1,241.55
Installments 0.00 0.00 0.00
Professional Consultant / Other Fees 60.00 1,5636.77 1,569.45
Total Disbursements : 8,284.36 2,583,544.66 2,593,209.11
Ending Balance : 268,397.12 268,397.12 268,397.12

See Attached List for Securities Pledged

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
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| CNP UTILITY DISTRICT TAX ASSESSOR / COLLECTOR DISBURSEMENT REPORT '

Cash Balance : June 30, 2026 $268,397.12
| Collections Received to Date : $34,989.53
Check No. Payee Amount Type of Disbursement
2406 Viod to be Reissued -3,254.89 Current Year Value Reductions Refunded
2427 TED A. COX 5,937.33 Delinquent Tax Attorney Fees
2428 GWR Peakness LLC 1,885.00 Litigated Value Reduction Refund
2429 RS Grater Height Holdings LLC 1,461.39 Litigated Value Reduction Refund
2430 RS Grater Height Holdings LLC 900.33 Litigated Value Reduction Refund
2431 Sabra Texas Holdings 1,946.91 Litigated Value Reduction Refund
2432 Premier Pediatrics of Houston 11.64 Overpayments Refunded
2433 Assessments of the Southwest 3,321.10 Tax Assessor/Collector
2434 Assessments of the Southwest
Copies 327.60 Copies and Supplies
Postage/ Mailing 128.32 Postage / Envelopes/ Mailing
Records Management/ Roll Update 78.52 Records Management / Roll Update
Meeting Travel/ Mileage 103.13 Houry Fees/Meeting Attendance/SPA Work
Transparancy Compliance 375.00 Transparency Compliance
Total- $1,012.57
2435 Prime Realestate US |l Properties INC 3,254.89 Current Year Value Reductions Refunded
Total Disbursements : $16,476.27
Cash Balance: July 16, 2026 $286,910.38

See Attached List for Securities Pledged

Prepared by Assessments of the Southwest, Inc.
P.O. Box 1368
Friendswood TX 77549-1368
(281)-482-0216
Page 4 of 4
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BNY MELLON

Broker/Dealer Sarvices
101 Barelay Street, 6th Floor East
Hew York, NY 10286

Date: 06/30/26

000447 XBGSCDBL

ATTN: AVIK BDNNERJEE PRESIDENT
CNP UTILITY DISTRIC

13335 NORTHWEST FREEHAY SUITE 620
HOUSTON TX 77040

Account Id: WUZ481 Tex Id Numbaer: 237231260

This advice is supplied mes part of the Tri-Party Colleteral agreement among
the Custemer, Wells Farpoe Bank, N.A. and The Benk of New York Msllon. Any
guestions should be directed to Vinnette Frater, Senior Amassciate,
BDS/Tri-Party Servicem, (973)569-2611.
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Az spent we confirm the following collateralized deposit infermetion recsived
:;om Hoi%s Ferge Bank, N.A. as of close of bualness the last businsss dey of
e month.

Date: D06/30/26
The colletersl sespregeted on vour behalf on 086/30/26 is s follows:

DESCRIPTION QUARTITY MARKET VALUE
940157UF5 WASHINGTON SUB 3.000% D6/01/30 700,000.00 700,77%.67

e e L L LT e

TOTAL MKT VALUE 700,774.67
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PREVENTIVE MAINTENANCE SCHEDULE

District Name: CNP UD

Cleaning

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WP 1: 897 CYPRESS STATION, HOUSTON, TX 77090
Analyzers Inspect and Service Monthly Jun 2026 In Progress Jul 2026
Automatic Transfer Inspect and Service Annually Aug 2025 Complete Aug 2026
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment  Inspect and Service Quarterly May 2026 In Progress Aug 2026
Electrical Survey Inspect Annually May 2026 Complete May 2027
Elevated Storage Tank Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jan 2026 Complete Jul 2026
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Swinging Electrical Gate
Generator 2 Hour Load Bank Test Annually Jan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2026 In Progress Apr 2027
Generator Inspect and Service Semi-Annually May 2026 Complete Nov 2026
Generator Diesel Fuel Clean and Service Annually Jun 2026 Not Started Jun 2027
Cleaning
GST #1 Inspect Exterior With Annually May 2026 Complete May 2027
Interior Inspection from
Hatch
HPT #1 Inspect Exterior Annually May 2026 Complete May 2027
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #1 Well Production/Vibration Semi-Annually Feb 2026 Complete Aug 2026
Test
CNP WP 2: 607 REDLEAF, HOUSTON, TX 77090
Electrical Survey Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jan 2026 Complete Jul 2026
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Water Well #2 Well Production/Vibration Semi-Annually Feb 2026 Complete Aug 2026
Test
CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77090
Automatic Transfer Inspect and Service Annually Aug 2025 Complete Aug 2026
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment  Inspect and Service Quarterly May 2026 Complete Aug 2026
Crane Inspection Inspect Annually Sep 2025 Complete Sep 2026
Electrical Survey Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jan 2026 Complete Jul 2026
Gate Inspect and Service Quarterly Jun 2026 Complete Sep 2026
Cantilever Gate
Generator 2 Hour Load Bank Test Annuaily Jan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2026 Complete Apr 2027
Generator Inspect and Service Semi-Annually May 2026 Complete Nov 2026
Generator Diesel Fuel Clean and Service Annually Jun 2026 In Progress Jun 2027



District Name: CNP UD

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77090
GST #1 Inspect Exterior With Annually May 2026 Complete May 2027
Interior Inspection from
Hatch
HPT #1 Inspect Exterior Annually May 2026 Complete May 2027
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #3 Well Production/Vibration Semi-Annually Feb 2026 Complete Aug 2026
Test
CNP WP 4: 17735 WESTFIELD PLACE DRIVE, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service Near Semi-Annually Apr 2026 Complete Oct 2026
SCADA Room
Automatic Transfer Inspect and Service Annually Aug 2025 Complete Aug 2026
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment  Inspect and Service Quarterly May 2026 Complete Aug 2026
Crane Inspection Inspect Annually Sep 2025 Complete Sep 2026
Electrical Survey Inspect Annually May 2026 Complete May 2027
Facility PM Service Semi-Annually Jan 2026 Complete Jul 2026
Gate inspect and Service Quarterly Jun 2026 Complete Sep 2026
Centilever Gate
Generator 2 Hour Load Bank Test Annually Jan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2026 in Progress Apr 2027
Generator Inspect and Service Semi-Annually May 2026 Complete Nov 2026
Generator Diesel Fuel Clean and Service Annually Jun 2026 in Progress Jun 2027
Cleaning
GST #1 Inspect Exterior With Annually May 2026 Complete May 2027
Interior Inspection from
Hatch
HPT #1 Inspect Exterior Annually May 2026 Complete May 2027
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #4 Well Production/Vibration Semi-Annually Feb 2026 Complete Aug 2026
Test
CNP WWTP: 530 CYPRESS STATION DRIVE, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service (For Semi-Annually Apr 2026 Complete Oct 2026
Ultra Violet System)
Blowers and Motors Service Quarterly Jun 2026 In Progress Sep 2026
Crane Inspection Inspect (For Ultra Violet Annually Sep 2025 Complete Sep 2026
System)
Effluent Basin Clean and Service Annually Aug 2025 Complete Aug 2026
Effluent Sampler Inspect and Service Quarterly Jun 2026 In Progress Sep 2026
Electrical Survey Inspect Annually Feb 2026 Complete Feb 2027
Facility PM Service Semi-Annually Jan 2026 Complete Jul 2026
Fine Screen Clean and Service Quarterly Apr 2026 Complete Jul 2026
Flow Recording Equipment  Service and Calibrate Semi-Annually Apr 2026 Complete Oct 2026
Gate Inspect and Service Quarterly Apr 2026 Complete Jul 2026
HPT #1 Inspect Exterior Annually May 2026 Complete May 2027



District Name: CNP UD

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP.WWTP: 530 CYPRESS STATION DRIVE, HOUSTON, TX 77090
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
Hydraulic Traveling Bridge  Inspect and Service Clarifier Annually Oct 2025 Complete Oct 2026
1,2,3 & Sand Filters 1,2
Influent Sampler Inspect and Service Quarterly Jun 2026 In Progress Sep 2026
Ultra Violet System Inspect and Service Quarterly Apr 2026 Complete Jul 2026
CNP OSLS: 530 CYPRESS STATION, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service OSLS Annually May 2026 Complete May 2027
2nd Unit - VFD
Air Conditioning Unit Inspect and Service OSLS Annually May 2026 Complete May 2027
Office
HMI (Human-Machine Inspect and Service And Semi-Annually Feb 2026 Complete Aug 2026
Interface) Backup Controller
Lift Pump PM OSLS Inspect and Service OSLS Annually Jun 2026 In Progress Jun 2027
On Site Lift Station Clean and Service Quarterly Jun 2026 In Progress Sep 2026
CNP LS 1 (ENTERPRISE): 16390 NORTH FREEWAY, HOUSTON, TX 77090
Lift Pump PM Inspect and Service Semi-Annually Feb 2026 Complete Aug 2026
Lift Station #1 Clean and Service Semi-Annually Jun 2026 Complete Dec 2026
- CNP.UD OTHER ROUTINE MAINTENANCE
Commercial Meters Test Annually May 2026 Not Started May 2027
Fire Hydrants Inspect Semi-Annually May 2026 Not Started Oct 2026




DELINQUENT LETTER ACCOUNTS LISTING - DUE 07/16/2026

District: 43 CNP UD Select Status... Arrears Only Date: 07/10/2026 Page: 1
Account * Name Service Address Total Arrears Total Current Letter Due Deposit
043-02700-01 AMRIT INN LLC 17617 NORTH FREEWAY 1-1/2 615.44 10.17 625.61 3,000.00
043-02720-01 AMRIT INN LLC 17617 N FRWY / DOMESTIC 4,407.56 2,774.28 7.,181.84 6,000.00
043-00462-01 BEL AIR LIGHTING INC 16622 NORTH FREEWAY 56.03 56.03 112.06 2,450.00
043-00463-01 BEL AIR LIGHTING INC 16622 NORTH FREEWAY (IRR) 68.92 256.15 325.07 .00
043-04120-06 CHAPA, JUAN 566 FM 1960 BLDG D 1" DOM 44 .94 48.64 93.58 100.00
043-03280-03 DIAZ, ROBERTO 302 FM 1960 W (IRR) @WEST 249.37 10.17 259.54 .00
043-03300-03 DIAZ, ROBERTO 302 FM 1960 W @WESTFIELD 11,743.26 423,52 12,166.78 3,000.00
043-04570-01 HIRANI, AMIN 1801 CYPRESS STATION 4,790.16 1,413.18 6,203.34 650.00
043-03740-01 KIDZ KREATION LEARNING CENTE 403 HOLLOW TREE LANE 1,756.25 123.75 1,880.00 150.00
043-60030-02 RICHARDSON LOGISTICS ASSETS 1902 1/2 CYPRESS STATION 1,326.20 10.17 1,336.37 500.00
043-02920-03 SERCO OF TEXAS INC 60 FM 1960 WEST 523.82 56,03 579.85 150.00
Items Count: 11

* Next to Account Name indicates Account is on ACH or Recurring Credit Card.

























A&S Engineers. Inc.
10377 Stella [Link Road
Houston. TX 77023

Altn: Mir, Jonathan Liu P.E.

W. W. PAYTON CORPORATION
General Contractor Serving Texas
P.O. Box 1056 Katy, Texas 77492-1056

June 30, 2026

[=stimate No.

CNP UD

WP#1 MCC Building Replacement

A&S Project No. 135159

Payton Job No. 894

We estimate the total amount of work done for the prior ending 6/30/36_ for the above eeferences project to be:

oTY. | OTY. QTY. DONE UNIT AMOUNT
ITEM DESCRIPTION BID |PRIOR|THIS PERIOD| TOTAL | UNIT PRICE COMPLETE
Base Unit Price Bid [tems

Construct propased CMU MCC Building
I Jincluding foundation, roof, and | LS $300,000.00 $0.00

appurlenances.
la MCC buidling foundation | I 0 | LS $50,000,00 $30,000.00
Ib MCC buidling masonry | | 0 1 LS $70,000.00 $70.000.00
le MCC buidiing roof ! | 0 [ LS $40,000.00 $40,000.00
Id MCC buidling paint 1 ] 1 [ LS $25.000.00 $23.000.00
te MCC buidling HVAC 1 0 | | LS $70.000.00 $70,000.00
1 MCC buidling appurtenances ! 0 ! | 1.8 $45.000.00 $45,000.00

Furnish and install proposed MCC

equipment, including relocation of SCADA
5 pzme‘l and sur['z.lcc water interface, and all | LS $555.000.00 $0.00

required electrical components flor a

complete working system as shown on

plans.
% l{clnc:fmm f)‘ SCADA panel and surface i 0 ’ | (s $20.000.00 $20.000.00

water interfuce

2b MCC gear | 1 0 { LS $150,000.00 $150.000.00
2¢ Lighting 1 0 1 | LS $30,000.00 $30,000.00
2d Above ground conduit | 0 | | LS $£70,000.00 $70,000.00
de Boxes and devices 1 0 I I LS $30,000.00 $30,000.00
2f Conductors 1 0 | | LS $80.000.00 $80.000.00
e Controls ! 0 | | LS $123,000.00 $123,000.00
2h Undergound electrical duct banks [ | 0 | LS $43,000.00 $45,000.00
2 Misc, electrical | 0 | | LS $3.000.00 $5.000.00

Fumish and install proposed chemical

dosing equipment, analyzers, and ail

required components for a complete

working system as shown on plans
3 lincluding temporsry rerouting of the i LS $150,000.00 $0.00

existing chemical lines as necded to

maintain injection in the Ground and

Surface Walterlines and proposed chemical

solution and sample lines.
3a Underground chemeial and saple lines 1 ] 0 i (S ST0,000.00 $10.000.00

Chemical dosing equipment, analyzers

3b and all components for complete working | 0 1 | LS $140.000.00 $140.000.00

system




CNP UD 20f3
WP #1 MCC Building Replacement
Pay Esimate #3
OTY. | QTY. QTY. DONE UNIT AMOUNT
ITEM DESCRIPTION BID |PRIORITHIS PERIOD| TOTAL | UNIT PRICE COMPLETE
Demolish and legally dispose of
existing MCC building and
4 |equipment including existing concrete and 1 LS $10,000.00 $0.00
foundation as shown on plans including the
Existing LAS Equipment,
ja | Demoand dispose of existing MCC | | 0 I LS $8.000.00 $8.000.00
building. foundation and equipment
I Den.m and dispose of existing LAS | 0 | | LS $2.000.00 $2.000.00
equipment
Construct Proposed Sidewatk and Pavement
3 |lincluding tic-in to existing pavement, 1 1) 1 | LS £20.000.00 $20.000.00
Furnish and install submersible tank mixer
6 Jincluding electrical componcents lor it 1 0 I 1 CA $25.000.00 $25,000.00
complete working system,
7 Furnish and install Proposed Water | 0 | | EA $8.000.00 $8.000.00
Meter as shown on plans.
Allowance for coordination and Arc Flash
§  {Hazard Analysis per Section 16015, 1 0 0 Allowanee $10.000.00 £0.00
completed by Baird Gilroy & Dixon, LLC.
Allowance for System Programming and
SCADA applications development and
9 limplementation per Section 13325 - System | 0 0 Allowance $12.000.00 £0.00
Programming. completed by Baird Gilroy &
Dixon. LLC.
Basc Unit Price Bid [tems Sub-Total: $1.068.000.00
QTY. | OTY. OTY. DONE UNIT AMOUNT
ITEM DESCRIPTION BID | PRIOR | THIS PERIOD | TOTAL | UNIT PRICE COMPLETE
Extra Work Items
10 |Replee Eight-Inch (8") Gate Valve 2 0 0 EA $4,000.00 $0.00
i R‘eplm.:e Cight-inch (8") Dresser 5 0 0 EA $1.000.00 $0.00
Coupling.
Extes Work Ltens Sub-Total: $0.00

]
S
§
;
;
i
!
;













































































































Park Expenses
CNP Utility District
November 2025 - October 2026

Expense
16603 - Park Maintenance
16801 - Park Security Patro!
16604 - Park Utilities

Tolal Expense

Expense
16603 - Park Maintenance
16801 - Park Security Patrot
16604 - Park Utilities

Total Expense

June Budget $ Over Budget Nov?25-Jun26 YTDBudget § Over Budget Annual Budget
18,577 25,400 (6,823) 276,613 203,200 73,413 304,800
11,305 14,358 (3,053) 112,350 114,867 (2,517) 172,300
89 175 (86) 695 1,400 (705) 2,100
29,971 39,933 (9,962) 389,658 319,467 70,191 479,200

July Budget $ Over Budget Nov 25-July26 YTD Budget § Over Budget Annual Budget
9,637 25,400 (15,763) 286,250 228,600 57,650 304,800
12,005 14,358 (2,353) 124,355 129,225 (4,870) 172,300
0 175 (175) 695 1,575 (880) 2,100
21,642 39,933 (18,291) 411,300 358,400 51,800 479,200

12



Patrol Detail History

CNP Utility District

Total Hours Worked

Year January  February March April May June July August  September October November December Total
2011 0 0 0 0 0 0 0 0 0 202 312 320 834
2012 382 320 320 410 320 395 319 307 398 320 305 400 4,196
2013 315 399 311 320 318 341 479 382 402 313 392 305 4,277
2014 324 397 392 248 322 403 328 383 348 330 411 328 4,214
2015 324 379 312 324 401 240 400 394 322 315 395 332 4,138
2016 413 332 327 405 320 330 411 350 316 403 327 332 4,266
2017 404 320 328 393 328 329 408 329 386 329 323 408 4,285
2018 332 331 331 326 415 486 263 336 403 347 325 316 4,211
2019 391 405 331 333 321 417 391 260 405 336 380 332 4,302
2020 336 408 379 392 414 392 329 340 418 339 411 342 4,500
2021 423 339 343 342 416 257 421 420 339 412 344 344 4,400
2022 426 338 341 420 351 349 431 337 349 435 349 357 4,483
2023 426 351 344 433 336 329 405 321 388 334 338 396 4,401
2024 334 329 398 307 329 334 409 341 413 407 325 330 4,256
2025 410 337 336 317 409 336 423 336 342 405 328 337 4,316
2026 375 352 359 362 377 331 2,156
Total Amount

Year January  February March April May June July August  September October November December Total
2011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,360 $11,430 $12,170  $30,960
2012 14,545 12,180 12,140 15,635 12,220 15,095 12,070 11,615 15,080 12,185 11,515 15,130 $159,410
2013 11,870 15,165 11,840 12,240 12,300 13,260 18,645 14,050 16,390 12,140 15,240 11,775 $164,915
2014 12,500 15,360 15,155 9,595 12,450 15,585 12,700 14,860 13,425 12,765 15,915 12,660 $162,970
2015 12,535 14,750 12,080 12,540 15,560 9,275 15,505 15,265 12,465 12,195 15,650 12,840 $160,660
2016 16,005 12,860 12,660 15,725 12,390 12,800 15,910 13,210 12,295 15,655 12,685 12,880 $165,075
2017 15,690 12,440 12,695 15,305 12,720 12,755 15,855 12,860 14,950 12,770 12,545 15,825 $166,410
2018 12,860 12,785 12,835 12,635 16,075 18,855 10,100 12,995 15,610 13,445 12,610 12,220 $163,025
2019 15,190 15,750 12,845 12,915 12,775 15,650 15,150 10,045 15,735 13,015 14,795 12,870 $166,735
2020 13,020 15,855 14,620 7,430 16,045 15,215 12,735 13,160 16,205 13,125 15,925 13,230 $166,565
2021 16,380 13,125 13,260 13,245 16,130 9,905 16,310 16,275 13,125 15,995 13,300 13,300 $170,350
2022 16,485 13,090 13,195 16,275 13,545 13,475 16,665 12,955 13,475 16,800 13,475 13,775 $173,210
2023 16,485 13,530 13,300 16,730 13,020 12,775 15,750 12,485 15,125 12,935 13,090 15,420 $170,645
2024 12,950 12,775 15,505 12,705 12,775 12,950 15,885 13,195 16,030 15,820 12,555 12,790 $165,935
2025 15,925 13,055 13,020 12,275 15,880 13,020 16,340 13,020 13,220 15,750 12,740 13,055 $167,300
2026 14,535 13,580 13,945 14,010 14,680 13,020 $83,770

13














































8118 Fry Rd., Suite #703

Cypress, TX 77433
Touchstone Telephone: 839-558-5714

Ml oo crrvices www.touchstonedistrictservices.com

CNP UD

Communications Meeting Report
July 16, 2026

The following report details updates for any communication projects and tasks for CNP UD that
have occurred since the last regular board meeting.

Website Updates

No new updates

News Posts
The following news posts were created:
“July 16th Public Meeting” notice

Resident Inquires
Residents can submit inquiries through the Contact Us page. Submissions are received by our
team and answered directly or forwarded to the appropriate consultant for answering.
1 resident inquiry this cycle about the sanitary tap requirements for a residential to
commercial conversion

Website Statistics

Active users @ New users ()

317 302

07 14 21 28
Jun

25

20

15

10
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Touchstone

Top 10 Pages:

a1
J 2
1] s
J 4
] s
O s
0 7
J s
] o
] 10
Open ltems

Total

Welcome to CNP Utility District /
CNP Utility District

Board Meetings / CNP Utility
District

Bill Payment Information / CNP
Utility District

Contact Us / CNP Utility District

Tax Information / CNP Utility
District

Board of Directors / CNP Utility
District

Documents / CNP Utility District

Map of the District / CNP Utility
District

Election Information / CNP Utility
District

May 21, 2026 Public Meeting
Notice / CNP Utility District

No open items at this time

Action ltems
No action items at this time

1251 Pin Oak Road, Ste. 131 #160
Katy, TX 77494

Telephone: 832-558-5714
www.touchstonedistrictservices.com

562
100% of total

206 (36.65%)

56 (9.96%)

51 (9.07%)

42 (7.47%)

42 (7.47%)

30 (5.34%)

17 (3.02%)

17 (3.02%)

14 (2.49%)

11 (1.96%)



	20260817155610492.pdf
	20260817155648068.pdf
	20260817155713239.pdf

