CNP UTILITY DISTRICT
Minutes of Board of Directors Meeting
Apri 16, 2026

The Board of Directors (“Board™) of CNP Utility District (“District”™) met at 3355 W.
Alabama St., Suite 350, Houston, Texas, on April 16, 2026, in accordance with the duly posted
notice of meeting, and the roll was called of the duly constituted officers and members of said
Board, as follows:

Renee Granberry, President
Keith Brown, Vice President
Ed Hudson, Secretary

Kirk O’Neal, Asst. Secretary
Gregory Koch, Asst. Secretary

and all said members were present, except Director Koch, thus constituting a quorum.

Also present were Roy Dukes of Municipal District Services, LLC (“MDS™); Wendy
Maddox and Brittany Keeswood of Assessments of the Southwest, Inc.; Yaneth Cooper and Chris
Palis of Municipal Accounts and Consulting, L.P. (“MA&C”); Sarah Richard and Ron Anderson
of A&S Engineers, Inc. (“A&S"); John Rocha of Champions Hydro-Lawn, Inc. (“Champions™);
Sgt. Harris with Harris County Sherriff’s Office (“HCSO”); Kara Richardson, Jacquelyn Goodwin
and Brandi Eckersley of Marks Richardson PC; and several others listed on the attached sign-in
sheet.

The President called the meeting to order and declared it open for such business as might
regularly come before it.

As the first order of business, the Board considered the status of the contract patrol services
from the HCSO. Sgt. Harris reviewed the contract patrol security stats for the month of March.
She stated that the HCSO conducted a homeless initiative in the area and relocated two hundred
and thirty (230) individuals.

Sgt. Harris exited the meeting.

The Board next considered questions and comments from the public. Ms. Davis with the
Harris County Public Health department and Ms. Brewster with Harris County Commissioner’s
Office for Pct. 1 (Rodney Ellis) introduced themselves and stated that they were in attendance
regarding the status of the request for emergency service to serve Pine Oak Forest.

The Board next considered a request for emergency service from Pine Oak Forest (“POF”).
Ms. Goodwin stated that the District, through its representatives, has been contacted by various
Harris County Commissioners and the Harris County Public Heaith Department to assist POF’s
Public Water System which is located adjacent to the District. She stated that the POF water well
has failed and is unabie to supply water to approximately fifty (50) homes. Ms. Goodwin stated
that POF has asked the District and Westador Municipal Utility District (“Westador MUD”) to
consider authorizing the emergency construction of a water interconnect to help serve the POF
customers. She stated that POF is willing to pay for all costs associated with the construction of
facilities to serve its customers. Ms. Goodwin stated that the Westador MUD Board met last night
and authorized its engineer to prepare a cost summary for proposed emergency interconnect. Mr.
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Anderson then stated that the District has the capacity to serve POF and presented the attached
POF service area boundary map and proposed emergency interconnect exhibit. He stated that POF
wants the water delivered directly into its groundwater storage tank, which would require the
installation of a 2” waterline (approximately 775 linear feet) and a water meter assembly vault
with a backflow meter. Mr. Anderson noted that both Harris County and the Texas Commission
on Environmental Quality will require submittal of the plans for review and approval. After a
lengthy discussion, Director O’Neal made a motion authorizing the District’s engineer to proceed
with the preparation of a cost summary for the requested interconnect, subject to receipt of a
deposit from POF. Director Brown seconded the motion, which passed unanimously.

The Board next considered approval of the minutes of the Board of Directors meeting held
on March 19, 2026. After discussion, Director O’Neal moved to approve the minutes of the Board
of Directors meeting held on March 19, 2026, as written. Director Granberry seconded the motion,
which passed unanimously.

The Board next considered the status of security patrol of the parks. Ms. Richardson noted
that the Constable reported that a male suspect was harassing employees of the landscaping
company at the west park. She noted that that the suspect left the scene prior to deputies arriving,
but that the deputies were able to track him down and advised him to stop the harassment or charges
would be filed against him. Ms. Richardson stated that the Constable also reported on a suspicious
person call at the east park where a male suspect was watching ladies work out. She stated that the
deputies investigated the individual and that no further action was taken.

Ms. Davis, Ms. Brewster and Mr. Gutierrez exited the meeting.

Ms. Keeswood next presented the attached report relating to the status of collection of taxes
for the month of March. She reported that 95.68% of the District’s 2025 taxes have been collected
through March 31, 2026. After review and discussion of the reports presented, Director Hudson
moved to approve the report and to authorize payment on the Tax Account of check nos. 2397
through 2399, inclusive, as identified in the report. Director O’Neal seconded the motion, which
passed unanimously.

Ms. Goodwin exited the meeting.

The Board next discussed the status of the District’s delinquent tax accounts. Ms. Maddox
discussed the attached District’s Delinquent Collections Listing as of April 8, 2026, prepared by
Ted A. Cox, P.C.

Ms. Richardson next advised the Board that pursuant to Section 33.07 of the Property Tax
Code, as amended, the Board is authorized to impose, under certain conditions, an additional
penalty not to exceed twenty percent (20%) of the total real property taxes, penalty and interest
due the District on July 1 on taxes that remain delinquent as of July 1 of the vear in which they
become delinquent. After discussion, Director O’Neal made a motion to adopt the attached
Resolution Authorizing an Additicnal Penalty on Delinquent Real Property Taxes. Director Brown
seconded the motion, which passed unanimously.

The Board next deferred the status of the sales tax audit being performed by B&A Sales
Tax Service.

4904-4110-9638, v. 1



The Board next considered a report on the District’s water, sanitary sewer and storm sewer
systems. Mr. Dukes presented the attached operation and maintenance report for the month of
February 2026. He reported that 98.5% of the District's water that had been pumped by the District
or supplied to the District by the NHCRWA had been billed during the month of February. Mr.
Dukes further noted that all bacteriological samples were negative and that there were no permit
excursions at the District’s wastewater treatment plant during the month of March.

Mr. Dukes next presented the attached Water Conservation Plan Annual Report and 2025
Water Audit Report and noted that the documents will be filed with the appropriate reporting
authorities. After discussion on the matter, Director Hudson made a motion to approve the reports
and to authorize MDS to file same with the necessary reporting agencies. Director Brown seconded
the motion, which passed unanimously.

Mr. Dukes next reported that there are twelve (12) accounts on the delinquent list as of
April 8, 2026, and that no appeal requests were received.

The Board next considered the annual report on the District’s Identity Theft Prevention
Program. Mr. Dukes presented the attached ldentity Theft Prevention Program Annual Review
and noted MDS has not identified any issues with identity theft in the past year.

The Board next considered ratification of its prior action relative to amending the District’s
Rate Order. Ms. Richardson stated that the Board, at the March meeting, approved an increase in
the Monthly Connection Allocation Unit (“MCAU”) fee for commercial customers from $10.25
per month to $11.00 per month and that the District’s Rate Order was amended to reflect the
increase. After discussion, Director Granberry moved to approve the ratification of the Boards
prior action relative to amending the District’s Rate Order as discussed above. Director O’Neal
seconded the motion, which passed unanimously.

The Board next considered the status of the North Harris County Regional Water Authority
{(“NHCRWA™). Ms. Richard stated that she had nothing new to report.

The Board next considered the engineers’ report, including the status of the design work
relative to the Commercial Meter Replacement. Ms. Richard stated that A&S is preparing the
casement documents.

The Board next considered the status of the design work relative to the Phase Il Wastewater
Treatment Plant Rehabilitation (“WWTP Rehab”). Ms. Richard stated that the design work for the
WWTP Rehab is ongoing.

The Board next considered the status of the contract with W.W. Payton Corporation
(“WWPC™) relative to the replacement of the Motor Control Center (“MCC”) at Water Plant No.
1. Ms. Richard stated that the new MCC building has been constructed and installed. She then
presented pay application no. 2 in the amount of $234,000.00 and recommended the Board approve
the payment of same to WWPC. After discussion, Director O’Neal moved to approve the payment
of pay application no. 2 to WWPC, as set out above. Director Granberry seconded the motion,
which passed unanimously.

The Board next deferred the acceptance of site and/or easement conveyances for facilities
constructed or to be constructed for the District.
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Ms. Richard next reported on the status of the storm water quality permits. She stated that
the Lents Park East and the Lents Park West permit renewals are in place and that the expiration
date is October 17, 2026. She stated the North 45 Commerce Park permit renewal is in place and
that the expiration date is October 20, 2026. She also stated that the ICC permit renewal 1s in place
and that the expiration date is June 16, 2026.

The Board next considered the status of the proposed single-family development to be
constructed by DR Horton-Texas, Ltd. (“DR™) at 1801 Cypress Station Dr. Ms. Richard stated that
A&S has not received a set of plans or the plan review fee from DR.

The Board next considered the status of the proposed car wash development on 1.90-acres
to be located at 518 FM 1960. Ms. Richard stated that she had nothing new to report.

The Board next deferred the request for the issuance of utility commitments.

Ms. Richard next reported on the sidewalk project being performed by the County. She
stated that she had nothing new to report.

The Board next deferred the approval of a Utility Development Agreement (“UDA”) with
DR relative to the single-family development on 7.48 acres. Ms. Richardson stated that DR has
not yet closed on the subject property. She stated that DR is requesting that the District prepare a
draft UDA as their lender is requiring same prior to closing. After discussion, the Board requested
that DR submit a deposit to the District’s bookkeeper prior to MRPC drafting the UDA.

The Board next considered the report for the month of March from Champions regarding
park maintenance and management. Mr. Rocha presented the attached pictures of the Cypress
Trace Ditch and Cypress Station Reserve “G.” He noted that the power company trimmed the trees
along the power lines in Reserve “G.”

Mr. Rocha next discussed the status of the Interstate Commerce Center West detention
pond and the Urban Southwest detention pond and noted that both ponds are in good condition.

Mr. Rocha next discussed the status of the Lents Family East and West Parks the (“Parks”).
He stated that Champions has completed the maintenance of the Parks in accordance with the
contract. Mr. Rocha then stated that the control pad at the splashpad is out and that he will bring a
proposal for the replacement of sane to the next meeting.

Mr. Rocha next presented proposal #37999 in the amount of $8,606.00 to paint the
restroom and pavilion in the east park. After discussion, Director O’Neal moved to approve the
proposal. Director Brown scconded the motion, which passed unanimously.

Mr. Rocha next presented proposal #38002 in the amount of $8,606.00 to paint the
restroom and pavilion in the west park. After discussion, Director O’Neal moved to approve the
proposal. Director Brown seconded the motion, which passed unanimously.

Mr. Rocha next presented proposal #38235 in the amount of $1,546.54 to replace the swing

hardware on various swing seats throughout the Parks. After discussion, Director O’Neal moved
to approve the proposal. Director Brown seconded the motion, which passed unanimously.
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Mr. Rocha next reported on the status of the soccer fields. He stated that Champions has
repaired the damaged soccer goals.

The Board next deferred a request from Houston Soccer Prospects (“HSP”) to utilize the
soccer fields at Lents Family Park after Ms. Richardson stated that she and Ms. Evans are still
trying to coordinate with a representative of HSP to discuss the scope of use.

The Board next considered the financial and investment reports and invoices presented for
payment. Ms. Cooper presented and discussed the attached bookkeeping report, investment
inventory report, and bills for payment. After review and discussion of the reports presented,
Director Hudson moved to approve the report and to authorize the payment of invoices and wire
transfers on the Operating Fund, the Capital Projects Fund at Central Bank, and the Lockbox
Account, as identified in the attached report. Director Brown seconded the motion, which passed
unanimously.

The Board next considered the attached Quarterly Investment Report which had been
prepared by MA&C relative to the District's Debt Service Fund, Construction Fund and Operating
Fund for the reporting period ending January 31, 2026. After review and discussion, Director
Hudson moved to approve the report and to authorize the District’s Investment Officer to execute
same. Director Brown seconded the motion, which passed unanimously.

The Board next considered a report related to the District’s website. Ms. Richardson
presented and reviewed the attached communications report prepared by Touchstone District
Services.

The Board next considered matters for matters for possible placement on future agendas.

There being no further business to come before the Board, the meeting was adjourned.

¢
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Ed Hudson, Secfetary
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LIST OF ATTACHMENTS

April 16, 2026

Pine Oak Forest Service Area Boundary Map

Pine Qak Forest Emergency [nterconnect Exhibit

Tax Assessor Collector Report — March 2026

Delinquent Tax Roll

Ted Cox Report

Resolution Authorizing an Additional Penalty on Delinquent Real Property Taxes
Operation and Maintenance Reports & related correspondence
Engineering Report and related correspondence

Champions Report & Proposals

Bookkeeper’s Report

Quarterly Investment Report

Touchstone Communications Report
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A‘@,:ese;menrs of fhe Southwest, inc., Tax Assessor/Coflector for

CNP UTILITY DISTRICT

accurale report of collections and disbursements pertaining to the lax fund lo the best of owr knowledge.

ol

do affirm 1is to be an

-

TAX ASSESSOR / COLLECTOR CASH RECEIPTS AND DISBURSEMENTS REPORT

Beginning Balance :

Plus Collections :

Taxes Collected:
Debt Service Taxes

Maintenance Taxes Due General Operating Fund

Road Debt Taxes
Penalties and Interest on Tax Accounis
Delinquent Attorney Fees and Court Costs
Overpaymenis
Current Year Value Reduction Refund
Prior Year Value Reduction Refund
Lifigation Refund
Redeposit of Checks
interest Earned
Certificate and Notice To Purchaser Income
Qutstanding Payments
Deposit from Other District or Rebate from CAD
General Fund/Escrow/Other Sources

Total Collections Received :

Less Disbursemeants :

Debt Service Transfers

tMaintenance Transfers

Road Debt Transfers

Delinquent Tax Attorney Fees
Overpaymenis Refunded

Current Year Value Reductions Refunded
Prior Year Value Reductions Refunded
Litigated Value Reduction Refund
Returned Checks from Bank

Certificate Reimbursement

Records Management / Roll Update

CAD Quarterly Payment

CAD Estimale or Ceriificate Fee

Late Rendition Penalty Reimbursement to CAD
Tax Assessor/Coilector

Hourly Fees/Meeting Attendance/SPA Work
Bank Charges / Positive Pay
Transparency Compliance
Bond/Continuing Disclosure/Audit Work
Truth in Taxation Publication

Postage / Envelopes/ Mailing

Delivery Reimbursement

Insurance Bond Premiurns

Escheated Funds Transferred {o State
Statutory Interest

Copies and Supplies

Instaliments

Professional Consultant / Other Fees

Total Disbursements :

Ending Balance :

See Attached List for Secwiities Pledged

Current Month
(3/1/2026 - 3/31/2026) (11/1/2025 - 10/31/2026)

743,518.31

0.00
154,538.58
0.00
2,659.69
0.00

0.00

0.06

0.00

0.00

0.00

0.06

0.00
1,530.90
0.00

0.00
158,729.17

320,000.00
0.00
.00

5,239.00
1,468.38
2,769.25
2,285.97
.00
0.00
0.00
281.94
0.00
0.00
0.00
3,321.10
217.08
0.00
375.00
0.00
45.00
51.03
0.00
0.00
0.60
0.00
$2.00
0.00
0.00

336,146.76

566,100.72

Prepared by Assessments of the Southwest, Inc.

P.O. Box 1368

(281)-482-0216
Page 1 of 4

Friendswood TX 77549-1368

Fiscal Year

187,553.83

0.60
2,570,235 .49
0.0
6,630.91
4,091.68
1.515.87
2,816.25
26,828 .87
0.00

0.00

0.00

0.00
1,530.90
0.00

0.00
2,613,849.98

2,170,000.00
0.00

0.00
8,879.87
1,482.20
24,133.12
2,285.87
0.00

G.00

0.00
1,034.08
5,288.00
0.00

0.00
16,531.70
1,620.40
0.00
375.00
250.00
4500
1,028.72
0.00
250.00
0.00

0.00
555.80
0.00
1,444 .23

2,235,303.09

566,100.72

Tax Year

{10/1/2025 - 9130/2028)

197,107.17

0.00
2,570,312.82
0.00
5,856.51
4,099.87
1,615.87
2,816.25
26,828.87
0.00

.00

0.00

0.00
1,530.90
0.00

0.00
2,613,961.09

2,170,000.00
0.00

0.60
13,664 .51
1,694.48
24,745.80
228597
Q.00

.00

0.60
1,293.31
5,284.00
0.00

06.00
15,815.90
1,722.48
0.00
375.00
250.00
60.00
1,038.53
0.00
250.00
0.00

0.00
1,005.55
0.60
1.476.81

2,244,967.54

566,100.72
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CNP UTILITY DISTRICT TAX ASSESSOR / COLLECTOR DISBURSEMENT REPORY ]

Cash Balance : March 31, 2026

Collections Received to Date :

Check No. Payee
2397 Ted Cox
Expenses
2398 Assessments of the Soulhwest
Coples

Postage, Mailing, and Handling
Cocument Storage

Meeling Travel/Mileage/Time
Compliance

2398 Assessmentis of the Soulhwest

Total Disbursements :

Cash Balance: April 16, 2026

See Allached Lis! for Securilles Pledged

$566,100.72

$0.00

Amaount

32.54

161.40
516.49
1352
102.69
375.00
Tolal: $1,169.10

332110

$4,522.74

$561,577.98

Prepared by Assessmenis of lhe Southwest, Ing.
P.O. Box 1368
Friendswood TX 77548-1368
{281)-482-0216
FPage 4 of 4

Type of Dishursement

Professional Consultant 7 QOlher Fees

Copies and Supplies
Paslage / Envelopes/ Mailing
Records Management / Roll Update
Hourly Fees/Meeting Altendance/SPA Work
Transparency Compliance

Tax AssessorfCollector
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RESOLUTION AUTHORIZING AN ADDITIONAL PENALTY ON
DELINQUENT REAL PROPERTY TAXES

WHEREAS, the Board of Directors of CNP Utility District (the “District”) is desirous of
defraying the costs of collection of delinquent taxes; and

WHEREAS, the District has contracted with an attorney for collection of delinquent
taxes as set forth in Section 6.30 of the Texas Tax Code, as amended (the “Code”); and

WHEREAS, Section 33.07 of the Code, as amended, provides that, if the District has
contracted with an attorney under Section 6.30 of the Code, as amended, for collection of the
District's delinquent taxes, the District may impose an additional penalty not to exceed the
amount of the compensation specified in the confract with the attorney to be paid in connection
with the collection of the delinquent taxes on taxes that become delinquent on or after February 1
of a year but not later than May 1 of that year and that remain delinquent on July 1 of the year in
which they become delinquent; and

WHEREAS, Section 33.08 of the Code, as amended, provides that if the District imposes
the additional penalty for collection costs under Section 33.07 of the Code, as amended, and has
contracted with an attorney under Section 6.30 of the Code, as amended, for collection of the
District's delinquent taxes, the District may impose an additional penalfy not to exceed the
amount of the compensation specified in the contract with the attorney to be paid in connection
with the collection of the delinquent taxes on taxes that become delinquent on or after June 1 of a
year; and

WHEREAS, said Section 6.30 provides that said compensation shall not exceed twenty
percent (20%) of the amount of delinquent tax, penalty and interest collected. Therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF CNP UTILITY DISTRICT,
THAT:

Section 1. The District has entered info a contract with an attorney pursuant to
Section 6.30 and in accordance with Section 33.11 of the Code, as amended, for the collection of
delinquent taxes on property, penalties and interest.

Section 2. District taxes that becorne delinquent on or after February 1 of a year but not
later than May 1 of that year and that remain delinquent on July 1 of the year in which such taxes
become delinquent shall incur an additional penalty of twenty percent (20%) on the amount of
such taxes, penalty and interest to defray the costs of collection of said delinquent taxes, in
accordance with Section 33.07 of the Code, as amended.

Section 3. District 1axes on property that become delinquent on or after June 1 of a year
shall incur an additional penalty of twenty percent (20%) of the amount of such taxes, penalty
and interest on the first day of the first month that begins at least twenty-one (21) days after the
date the notice of delinquency and penalty are sent, in accordance with Section 33.08 of the Tax
Code, as amended.

4911-3230-7511, v 1



Section 4. The District’s tax collector shall deliver a notice of delinquency and of the
penalty imposed pursuant to Section 2 above to the property owner at least thirty (30) and not
more than sixty (60) days before July 1.

Section 5. The District’s tax collector shall deliver a notice of delinquency and of the
penalty imposed pursuant to Section 3 above to the property owner.

Section 6. Notwithstanding any provision in this Resolution to the confrary, the
additional penalty imposed hereunder shall not apply to delinquent personal property taxes which
have incurred an additional penalty pursuant to that certain Resolution Authorizing An
Additional Penalty on Delinquent Personal Property Taxes passed and approved by the District
on the 15" day of January, 2026.

PASSED AND APPROVED this the 16™ day of April, 2026.

CNP UTILITY DISTRICT

ATTEST: By:%{} ﬁﬁ//
\ President |
By: %Q\‘L\ i’{\/’

Secretary 0

(SEAL)
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PREVENTIVE MAINTENA

District Name: CNP UD

NCE SCHEDULE

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WP 1: 897 CYPRESS STATION, HOUSTON, TX 77090
Ahalyzers mn_m___n_.“l'nspect and Serwce T Monthly Mar 2026 In Progre;s_ _____ Apr?ZUZG o
Automatic Transfer Inspel-:t_aand‘Semceﬂ \ Annually Aug 2025 Ccmplete Au-g-'2026
Switch - Use Generator
Automatic Transfer Switch
Chemical Feed Equipment _Inspectand Service  Quarterly Feb 2026 Complete May 2026
- Electrlcal Survey Inspect Annuallv May 2025 o Compiete May 2026 o
Elevated Storage Tank Inspect Annually May 2025 Complete ..... May 2026
- Famlnty PM T sewvice Sem| Annually Jan 2026 In Progress Jul 2026
. Géte I . Itts;bect and Serwce ' Quarterly Mar 2026 In ?rogress _.Jun 2026 i
Swinging Electrical Gate
 Generator 2 Hour Load Bank Test Annually Jan 2026 c°m;5|é?é"‘""m Jan 2027
Generater“ h 4 Hour Load Run Test Anrt[;ailyw A.i:;r 2025 Complete Apr 2026-_Hw
_G_e_r-teretor Inspect and Service Semi ;\;\;Jelly Mov 2025 Complete May 2026 o
('Spe'r;erator Dlesel Fuel Clean and Service Annually Jun 2025 Not Started Jun 2026
Cleaning
GST #1 Insp;:t Exterior With Arteualiy May 2025 Not Started tay 2026
Interior Inspection from
Hatch
CHPT#1 Inspect Exterior '-_——w———#ﬁ\_n-nually May 2025 Complete May 2026.
wet# Inspect Interior 5 Years Mar 2022 Complete  Mar2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
 Water Well #1 Well Ptodtzctton}\)’ibratieemm Serni-Annually Feb 2026 InProgress _ "AugZT
Test
CNP WP 2: 607 REDLEAF, HOUSTON, TX 77090
EIectncalSurvey Inspect Annae]IT;__ ml\zay 2025 _“Eemr;plete MavZ(ﬁéﬁ
Facmty PIVI """"""" Service _*Seml-Annually Jan 2026 Complete w2026
Gate o Inspect and Service Quarterly Mar 2026 | I n_PEé;ess ------------- Jun 2026
Water Well H2 Well Preductmn;“u’lb';a‘tdllg';'\m Semi-ﬁt.ﬁnualiy Feb 2026 ComE)”I'ete- : Aug 2026
Test
CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77090
Aut“omatuc T}”atggn_" Inspect and Service Annually Eug2025“ Comp'l_ete___- " Aug20_2‘6
Switch - Use Generator
Automatic Transfer Switch
Cherméal Feed Equment Inspect and Serwce Quarterlyﬂ Fet; EMO_ZéH o muEbmplete h May 2026
_C_ra'r_te |nSpeCtl0i;I- o Inspect ) Annually Sep 2025 Compiete Sep 2026 )
ElectricaISurvey Inspect Annually May 2025 Compiete Ma\; 2026
Facmty PM T Service- I Semi-Annually Jan 2026 Complete M%
) Gat_e- - mm_?spect and Service Quarterly " Mar 2026 in Progre:‘;s“ '_]_&1_27026
Cantilever Gate
" Generator 2 Hour Load Bank Test Annually - Jan 2026 Complete Jan 2027
G‘e.r’:erator 4 Hour Load Run Test aﬁtnnuallyr m:ﬁ.-pr 2025 Cor'n_p.le?__ Apr 2026H
Generator Inspect and Service - 'Seml Annually  Nov 2025 Complete - _N'Iav 2026
Generator Diesel Fuel Clean and Service Annually Jun 2325 Compl'ete  Jun 2026 _

Cleaning



District Name: CNP UD

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WP 3: 301 WELLS FARGO DRIVE, HOUSTON, TX 77080
GST Rl lnspect Exterior With Annually May 2025 Complete ” May 2026
interior Inspection from
S—— - HatCh et ————— . ———
HPT #1 Inspect Extenor Annually lVIay 2025 Complete May 2026
HPT #1 Inspect Interior 5 Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 203 2027 -
Water Well #3 Well Productlon/V|bration Semi-Annually Feb 2026 Complete Aug 2026
Test
CNP WP 4: 17735 WESTFIELD PLACE DRIVE, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service Near Semi-Annually Oct 2025 Complete Apr 2026
- .. SCADA Room . o _ o
Automatrc Transfer Inspect and Serwce Annually Aug 2025 Complete Aug 2026
Switch - Use Generator
Automatic Transfer Switch L - _
Chemical Feed Equrpment Inspect and Service Quarterly Feb 2026 Complete May 2026
Crane Inspectlon lnspect Annually Sep 2025 Complete Sep 2026
Electncal Sur\rey Inspeet Annually May 2025 Complete May 2026
Facrllty PM ‘Service Semi-Annually Jan 2026 Complete Jul 2026
Gate inspect and Service Quarterly Mar 2026 In Progress Jun 2026
CentileverGate e —
Generator 2 Hour Load Bank Test Annually lan 2026 Complete Jan 2027
Generator 4 Hour Load Run Test Annually Apr 2025 Complete Apr 2026
Generator Inspect and Ser\nce Semi- Annually Nov 2025 Complete May 2026
Generator Diesel Fuel Clean and Ser\nce Annually Jun 2025 Complete Jurn 2026
Cleaning _ )
GSTHL Inspect Exterior With Annually May 2025 Complete May 2026
Interior Inspection from
——_—— . - . HatCh — —_—— . - ———
HPT #1 lnspect Exterior Annually May 2025 Complete May 2026
HPT #1 Inspett Interior S Years Mar 2022 Complete Mar 2027
LAS Pumps Inspect and Service Annually Feb 2026 Complete Feb 2027
Water Well #4 Well Productlong‘\hbratlon Seml Annually Feb 2026 Complete Aug 2026
Test
CNP WWTP: 530 CYPRESS STATION DRIVE, HOUSTON, TX 77080
Air Conditioning Unit Inspect and Service {For Semi-Annually Cct 2025 Complete Apr 2026
i Ultra Violet System) e
Blowers and Mofiors Service Quarterly Mar 2026 In Progress Jun 2026
Crane Inspection inspect (For Ultra Violet Annually Sep 2025 Complete Sep 2026
I System) _ S
Effluent Basin Clean and Serwce Annually Aug 2025 Complete Aug 2026
Effluent Sampler Inspect and Ser\nce Quarterly Mar 2026 i Progress Jun 2026
Electrlcal Survey Inspect Annually Feb 2026 Complete Feb 2027
Facility PM Service Semi-Annually Jan 2026 Complete Jul 2026
Fine Screen Clean and Ser\nce Quarlerly Jan 2026 Complete Apr 2026
Flow Recordlng Equnpment Service and Calibrate Seml Annually Oct 2025 Complete Apr 2026
Gate lnspect and Service Quarterly Jan 2026 Complete Apr 2026
HPT #1 Inspect Exterior Annually May 2025 Complete May 2026




District Name: CNP UD

Asset Name Task Name Frequencies Last Service Status of Last Service  Next Service
CNP WWTP: 530 CYPRESS STATION DRIVE, HOUSTON TX 770380
HPT #1 T [nspect Interior S Years Mar 2022 Egr'ﬁuygi'ete © Mar 2027
Hydraulic T_r_é\-}-eeling Bridg-é . Inspect and SerwcemClarifier Annually Oct 2025 Ebmp.;féte 7 oet 2026
1,2,3 & Sand Filters 1,2
Influent Samplg;—— o Inspect and Service Quarterly Mar 2026 " In Pfdgress 'F.'J\lﬂjn 2076
" Ultra V_:cigs_ys_tea"n___ o |nspe€t‘$¥1§“§é}§}i§e Quarterly  Jan 2026 Complete Apr 2026
CNP OSLS: 530 CYPRESS STATION, HOUSTON, TX 77090
Air Conditioning Unit Inspect and Service OSLS Annually " May2025  Complete May 2026
2nd Unit - vFD
Air Conditioning Unit  Inspect and Service OSLS Annually May 2025 Complete May 2026
Office
HMi {Human-Machine Inspect and Serviée And S;;mnnually Feb 2026 “.‘_C‘o}npleté Aljg 2026
Interface) Backup Controller
) L|ft Pump Pl\-/'lﬁoglq.dsm_“_- ' Inspect and Service o5 Annually Jun 2025 Complete Jun 2026
On Site Lift Station Clean and Service Quarterly Mar 2026 In Progress jun 2026
CNP LS 1 (ENTERPRISE): 16390 NORTH FREEWAY, HOUSTON, TX 77090
Lift Pump P inspect and SeruiEe Sen'u.l_-;\‘r;;l}ally Feb 2026 _Eomplete - Aug 2026
liftStation#1  Clean and Service Semi-Annually Dec 2025 Complete Jun 2026
CNP UD OTHER ROUT[NE MA[NTENANCE
Con{f;eTu-a_l_l\_ﬂeters _‘_f-é-st S —_"_Aanually ' May 2025 - Complete iviay 2026
Fire Hydrants Inspect Semi-Annually Oct 2025 Completé HHHHHHHHHHHHHHH A ;;-:—2026



CNP Utility District
Identity Theft Prevention Program Annual Review

January 1 to December 31, 2025

This report is to provide the status of Municipal District Services” implementation of the District’s
Identity Theft Prevention Program.

Status

Current Municipal District Services employees involved in handling customer information completed
the annual training and signed acknowledgement forms by March 31, 2026. The Identity Theft
Prevention Program on file with Municipal District Services for the District is dated April 2009. We
have no suggested changes for the program as written.

Effectiveness of Policies and Procedures

Municipal District Services has implemented appropriate policies and procedures to comply with the
District Identity Theft Prevention Program. During 2025 MDS began additional safeguards:

» Added Druva software that protects our local servers and provides immutable backups. By
protecting email, files, and servers in one system, Druva helps keep our organization running
and ensures ¢ritical information can always be recovered.

+ Migrated email to Microsoft 365 offering layers of extra security like Multi-factor Authentication
and advanced threat protection.

» Strengthened security awareness through updated Software platform KnowBe4 which supporis
ongoing training and weekly phishing tests. This has made security awareness more of an
everyday habit across the organization.

Service Provider Arrangements

Municipal District Services requires Service Providers to submit documentation annually that they are
in compliance with the District’s Red Flag rules.

Significant Incidents Involving Identity Theft and Management Response
1. Any significant incidents involving identity theft this year and action taken
a. There were no reported significant incidents involving identity theft during this period.
2. Any service provider significant incidents invelving identity theft this year and action taken.
a. There were no reported significant incidents involving identity theft during this period.

Recommendations for Changes in the Identity Theft Prevention Program
1. Additions to the Identity Theft Prevention Program
2. None
2. Deletions to the Identity Theft Prevention Program
a. None




TEXAS WATER DEVELOPMENT BOARD
P.C. BOX 13231, CAPITOL STATION

AUSTIN, TX 78711-3231
2025 WATER AUDIT REPORT

General Information

A, Water Utility General Information

1. Water Utility Name: CNP UTILITY DISTRICT
1a. Regional Water Planning Area: H

Having more than 3,300 connections
{ ] Having received financial assistance from TWDB
Every five years
1b. Address: 3700 BUFFALC SPEEDWAY STE 830

HOUSTON, TX 77008-370¢9

2. Contact Information
Have you completed Water Loss Auditor Training?

2a. Auditor Name: Susan young
2b. Telephone Number: (281} 290-3102 @y Yes
2c. Email Address: syoung@mdswater.com “' No

3. Reporting Period:

3a. Start Date: 01/01/2025
3b. End Date: 1213112025

4. Source Water Utilization;

4a, Surface Waler; 63.00 o
4b. Ground Water: 37.00 9
5. Retait Population Served: 14,766
8. Length of Mains LM: 15.00 miles
7. Totat Retail Metered Connections - Active and Inactive: 4,922
8. Service Connections SC: 156
9. Service Connection Density: 10.40 connections per mile
10. Average Operating Pressure AQP: 54.00 psi
11. Volume Units of Measure: Gallons

Input and Consumption

B. System Input Volume

12. Volume of Water Intake: 152,628,000 gallons
13. Volume Treated VT: 152,628,000 gallons
13a. Volume Treated Meter Accuracy VTMA: 10000 %
13b. Correcied Volume Treated:; 152,628,000 gallons

444/2026 3:.02:19 PM Page tof 5



TEXAS WATER DEVELOPMENT BOARD
P.C. BCX 13231, CAPITOL STATION

AUSTIN, TX78711-3231
2025 WATER AUDIT REPORT

Lina 31 + Line 19 + Line 20

14. Treated Purchased TF: 269,331,000 gallons
14a. Treated Purchased Meter Accuracy TPMA: 98.00 %
14h. Correcled Treated Purchased: 274,827,551 galions
15. Treated Sales {Wholesale) TS; 0 galtons
15a. Treated Sales Meter Accuracy TSMA: 98.00 o,
15b. Cerrected Treated Sales: 0 galions
15¢. Percent of Treated Sales Transported through the 0 o
Treated Distribution System:
16. Total System Input Volume: 427,455,551 gallons
Line 13b + Line 14b - Line 15b
C. Authorized Consumption
17. Billed Metered BMAC: 387,913,000 gallons
18. Billed Unmetered BUAC: o gallons
12. Unbilled Metered UMAC: 8,268,000 gallons
20. Unbilled Unmetered UUAC: 2,638,458 gallons
21. Total Authorized Consumption: 398,819,458 gallons
. Water Loss
22. Water Loss: 28,636,093 gallons
Line 16 - Line 21
. Apparent Loss
23. Customer Meter Accuracy CMA: 100.00 %
24. Cuslomer Meter Accuracy Loss: 0 gallons
25. Systematic Data Handling Errors SDHE: 966,783 gallons
26. Unaulhorized Consurmption UC: 969,783 gallons
27. Tolal Apparent Loss: 1,939,566 gallons
. Real Loss
28. Reported Breaks and Leaks: 0 gallons
29. Unreported Loss: 26,696,527 9Qallons
30. Total Real Loss: 26,606,527 gallons
Line 28 + Line 29
31 Tolal Watler Loss: 28,636,003 gallons
Line 27 + Line 30
32. Non-Revenue Water: 39,542,551 gallons

4442026 3:02:19 PM
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TEXAS WATER DEVELOPMENT BOARD

P.O. BOX 13231, CAPITOL STATION
AUSTIN, TX 78711-3231
2025 WATER AUDIT REPORT

Water Loss KPIs

G. Technical Performance Indicator for Apparent Loss

33. Apparent Loss per Connection per Day:

34.06

Line 27 { Line 8/ 365

H. Technical Performance Indicators for Real Loss

34. Total Real Loss:

26,696,527

Line 30
35. Unavoidable Annual Real Loss (UARLY):

(5.41* Line 6 + (Line 8 * 0.15 )} * 365 * Line 10

36. Infrastructure Leakage Index (ILIY:

.00

Line 34/ Line 35

37. Real Loss per Connection per Day:

468.85

Line 34 / Line 8/ 365

38. Reai Loss per Mile per Day:

4876.08

Line 34 /Line 6 / 365

l. Technical Performance Indicator for Water Loss

39. Total Water Loss per Connection per Day:

502.92

Ling 22 / Line 8 / 365

J. Financial Performance Indicators

490, Total Apparent Loss:

1,938,566

Line 27
41, Retail Price of Water RPW:

$.12080

42. Cost of Apparent Loss:

$234,300

Line 40 x Line 41

43. Total Real Loss:

26,696,527

Line 30
44, Variable Production Cost VPC:

0.004250

45, Cost of Real Loss:

$113,460

Line 43 x Line 44
48, Total Cost of Water Loss:

$347.760

Line 42 + Line 4%
K.Gallons per Capita per Day (GPCD) for Water Conservation Planning
47. GPCD Input:

79

Line 16/ Line 5/ 365
48. GPCD Loss:

gallons

gallons

gallons

gallons

gallons

gallons

gailons

gailons

$ per gallon

gallons

$ per gallon

44412026 3:02:12 PM
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TEXAS WATER DEVELOPMENT BCARD
P.C. BOX 13231, CAPITOL STATION

AUSTIN, TX 78711-3231
2025 WATER AUDIT REPORT

Line 31 /Line 5/ 365

4/4{2026 3:.02:19 PM Paged ol 5



TEXAS WATER DEVELOPMENT BOARD
P.O. BOX 13231, CAPITOL STATION

AUSTIN, TX 78711-3231
2025 WATER AUDIT REPORT

Assessment Report

Length of Mains LM = 10

Service Connections SC = 10

Average Operating Pressure AQP = 6

Volume Treated VT = 9

Volume Treated Meter Accuracy VTMA = 10

Treated Purchased TP = 7

Treated Purchased Meter Accuracy TPMA = 6

Treated Sales TS = 0

Treated Sales Meter Accuracy TSMA = 0

Billed Metered Authorized Consumption BMAC = 8

Billed Unmetered Authorized Consumption BUAC = 0

Unbilled Metered Authorized Consumption UMAC = 1C

Unbilled Unmetered Autharized Consumption UUAC = 1G

Customer Meter Accuracy CMA = 3

Systematic Data Handling Errors SDHE = 3

Unauthorized Consumption UC = 3

Retail Price of Water RPW = 5

Variable Production Cost VPC = 3
Final Assessment Score = 69 |

PRIORITY AREAS FOR ATTENTION TO IMPROVE DATA VALIDITY

Based on the information provided, audit refiability can be most improved by addressing the following components:

4/4/2026 3.02:19 PM Page bof b




































DELINQUENT LETTER ACCOUNTS LISTING - DUE 04/16/2026

Dinbrion: G Selact Status. .,

ALeedrs Only ot e

[IF PRI P gy et

gz
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DELINQUENT LETTER ACCOUNTS LISTING - DUE 04/16/2026

Districk: 42 CHE UD Szlect Status... Axrears Only Date: 0470872026 Pacge: 1
Reoount * Pame Service Address Tatal Arrears Total Current Letker Due Deposit
042-03300-03 AHMED, ASHFAQ 1140 CYPRESS STATION 417.51 417.51 835 .02 1,139.00
042-04120-06 * CHARR, JUAH 566 Fi 1960 BLD3 D 1" BPOM JH .64 52.33 100.97 1949.60
043-03280-03 DIAZ, ROBERTO 302 FM 1940 W (IRR} GWEST 218.86 1¢.1% 228,02 .COo
043-03300-03 DILAZ, ROBERTO 302 FM 1960 W @WESTFIELD S.,633.59 2494 .1¢ 10,583,648 3,000.¢0
043-01320-04 * FLORES, JOSE 1501 SANDY RUNM c0.32 12.93 93,25 39.¢0
G42-01300-09 FOREHAMND, HENRY 1502 SANDY RUNMN 46 .62 50.32 96 .94 Q.40
D43-26600-01 GRIWDING TECHNOLOSGY, LLC 16962 MORTH FREEWAY BLDBG O 470 .44 73.58 54% 02 200,830
Q43-04370-01 HIRRNZ, AMIN JA01 CYPRESS STATICON 313.85 1,5%6.5¢ 1,87%4.75 650,60
043-02740-01 KIDZ KREATICN LERIMIHNG CENTE 403 HOLLOW TREE LANE 1,285.00 123.7% 1,508.75 1349.60
043-02920-02 MILLENNIUM PHYSICIAHS LLO 1250 CYPIESS STATION 3182.98 105.09 462 .07 2349.¢C0
043-60010-02 RICHRRDSON LOGLSTICS ASSETS 1910 CYPRESS STATION 36.62 135.1% 173 .81 509.40
043-60030-02 RICHRRODSON LOGISTICS ASBETS 1902 1/2 CYPRESS STATION 1,2332.3% 1¢.17 1,342 583 =09.C0
Items Counk: 1z

* Mext to Aocount Mame indicaltes Account is on ACH or Recurring Credit Card.
























W, W, PAYTON CORPORATION
CGeneral Coatractor Serving Texas
P.O. Box 1056 Katy. Texas 77492- 1036

Mareh 31,2026

A&S Engineers, Inc. Estimate No, 2

10377 Stella Link Road CNP UD

Flouston, TX 77025 WP MCC Building Replacenient
A&S Project No. 135139

Attn: Mr. Jonathan Liu P.E. Payton fob No. 894

We estimate the total amount of wouk done for the prior ending 3/31/26 for the above reterences project (o be:

QTY. | OTY. OTY, DONE UNIT AMOUNT
ITEM DESCRIPTION BID |PRIOR|THIS PERIOD| TOTAL | UNIT PRICE COMPLETE
Base Unit Price Bid Items

Construet proposed CMU MCC Building

I lincluding foundation, coof, and 1 LS $300,0G0.00 $0.00
appurtenances.

ia MCC budling foundation i 1 [ i LS £50.000.00 £30,000.00
13 MCC buidling masotry [ 0 | 1 LS $70.000.00 $70,000.00
le MCC buidling root’ ( 0 ! 1 LS 340,006,060 $44,000.00
Id MCC butdling paint [ 0 ] LS $23,000.00 fa.00
le MCC buidling FIVAC { { 0 LS $70,000.00 $0.00
If MCC buidling appurtenances H [ g LS $43,000.00 £0.00

Fumish and iastall proposed MCC

equipinent, including relocation of SCADA
2 pnne.‘l and surfz_lce water interface, and all | LS $555.000.00 $0.00

requited electrical components for a

complete working system as shown on

plans.
2 Relocqtion SJI‘SCADA panel and surface | 0 o (s $20.000.00 £0.00

water interface

¥ MCC gear | 0 ! | LS $150,000.00 $150.000.00
Y Lighting { 0 0 LS $30.060.00 $6.00
bi] Above ground conduit i 1] i LS £70,000.00 30600
1u Boxes amd devices { 0 0 LS $30,000.00 $0.00
2f Counductors H ] Q LS £80,0600.08 $0.00
g Controls | 0 0 LS | $125.000.08 $0.00
P Underpound electrical duct banks ! | 0 i LS $43,000.00 $45.080.00
L] Misc. electrical i 0 0 LS $5.000.00 30,00

Fumish and install proposed chemical
dosing equipment, analyzers, and all
required componeits for a complete
working system as shown on plans

3 |including temposary cerouting of the l LS $1350,000.6¢ 30.00
existing chemical lines as needed to
maintain injection in the Ground and
Surface Waterlines and proposed chemical

selution and sample figes.

Ja Underground chemeial and sample lines ] L 0 | LS $10.000.00 $10.0600.00
Chemical dosing equipment, ooalyzers
b and rll coraponents for compiete working | ] {3 LS 140,000.00 $0.00

systen)




CNP UD

20f3
WP #1 MCC Building Replacement
Pay Esimate #2
QrY. | OTY. OTY. DONE UNIT AMOUNT
ITEM DESCRIPTION BID | PRIOR|THIS PERICGD| TOTAL | UNIT PRICE COMPLETE
Dainolish and legatly dispose of
existing MCC building and
4 |equipment inciuding existing concrele and ! LS $10,000.0¢ $0.00
formdation as shown on plans ingluding the
Existing LAS Equipment.
4a | Demoand dispose of existing MCC | | 0 1 LS $5.000.00 $8.000.00
building, foundution and equipment
b Denl':o and dispose of existing LAS 1 o o LS $2.000.00 £0.00
pquipment
Construct Proposed Sidewalk und Pavement
3 imcluding tie-in to exisling paveneid. i 4] g LS £20.0060.00 $0.00
Fumish and install subumersible tank mixer
6 lincluding electrical components fora ! 0 ¢ Ea $23.000.00 $0.00
complete working systemn,
3 Furnish amd install Proposed Wuter | 0 0 EA $8.000.00 $0.00
ivleter us shown v plans,
Allmwanee for coordination and Arc Flush
3 [Hazard Anaiysis pec Section 168313, ! ] ] Mlowance|  $10.000.00 $0.00
completed by Baird Gitroy & Dixon, LLC,
Allmwance for System Programming and
SCADA applications development and
% jimplemenation per Section 13325 - Sysiem I 0 i} Alowance| 512,000 04 .00
Progeamiming, cenipleted by Baird Gilroy &
Dixon, LLC.
Base Unit Price Bid ltems Sub-Total: $373,000.00
TY. | OTY. Qry. DONE UNIT AMOQUNT
ITEM DESCRIPTION BID | PRIOR j; THIS PERIOD | TOTAL | (INIT PRICE COMPLETE
Extra Work Items
10 Replee Eight-inch (8") Gate Vavie. 2 ] ] EA $4.000.00 $0.00
11 {Replave Cight-inch (8") Dresser 2 0 g EA $1,600.00 $0.00
Extra Work Items Sab-Total: $0.00













ETHOSCAPES

Erosion Control Specialist since 1976

CNP UTILITY DISTRICT
Facilities Report

April 2026

13226 Kaltenbrun ~ Houston, Texas 77086 ~ Phone: 281-714-1281 ~ Office: 281-445-2614

Parks Representative: Cheyenne Evans ~ Email: cevans@champhydro.com
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Painting at Lents Family Park Easl at CNP UD 37999

Terms & Conditions

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECIFICATIONS.
Any material is guaranteed to be as specified. All work to be completed in 3 workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written arders and will become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or detays beyond our contral. Qwner to carry fire, tornado, flood and other necessary

insurance. Our workers are fully covered by Workmen's Compensation insurance. By signing this proposal/contract,

we, the undersigned, agree ta accept the insurance coverage provided by Champieons Hydro-Lawn, Inc. as stated on
the attached certificate.

Due to the recent volatility in the commodity markets this quotation is valid for twepty {20) calendar days. Please
acknowledge acceptance by signing and returping a copy to Champions Hydro-Lawn.

Champions Hydro Lawn, INC CNP UD
By Cheyenne Evans 4/15/2026 By
Cheyenne Evans Date Date

cevans@champhydro.com

Printed Name

p 281-445-2614 | & ar@champhydro.com 242
Mailing Address {Correspondence only): 13226 Kallenbrun, Houston, TX 77088
www.championshydroiawn.com






Painting at Lents Family Park Wesi at CNP UD 38002

sama ETEE SR T L + o

Terms & Conditions

WE PROPOSE TO HERERY FURMNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECIFICATIONS.
Any material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices, Any alteration or deviation from above specifications involving extra costs will be executed only
upon written arders and will become an extra charge over and above the estimate, Ali agreements contingant upon
strikes, accidents or delays beyond our control. Owner to carry fire, tornado, flood and other necessary

insurance, Our workers are fuilly covered by Workmen’s Compensation insurance. By signing this propesal/contract,
we, the undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on
the attached certificate.

Oue to the recent volatility in the commodity markets this quotation is valid for twenty (20} calendar days, Please
acknowledge acceptance by signing and returning a copy to Champions Hydro-Lawn,

Champions Hydro Lawn, INC CNP UD

By Cheyenne Evony 471412026

Cheyenne Evans Date Date

cevans@champhydra.com
e Py Printed Name

nmin =

p 281-445-2614 | e ar@champhydro.com 212
Mailing Address (Correspondence only): 13226 Kaltenbrun, Houston, TX 77086
www.championshydrolawn.com
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Replacement Swing Hardware at CNP UD 38235

Terms & Conditions

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECIFICATIONS.
Any material is quaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written grders and will become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays beyond our control. Owner to carry fire, tornado, flood and other necessary

insurance. Our workers are fully covered by Workmen's Compensation insurance. By signing this proposal/contract,

we, the undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on
the attached certificate.

Due to the recent volatility in the commeodity markets this quotation is valid for twenty (20) calendar days. Please
acknowledge acceptance by signing and retumning a copy to Champions Hydro-Lawn.

Champions Hydre Lawn, INC CNP UD
By Cheyenne Evony 4412028 g
Cheyenne Evans Date Date

cevans@champhydro.com

Printed Name

p 281-445-2614 | e ar@champhydro.com 212
Mailing Address {Carrespondence only): 13228 Kaitenbrun, Houston, TX 770886
www.championshydrolawn.com




































Park Expenses

CHP Wility District
Blosreribier 2025 - Ootoner 20026

Expense
16603 - Park Mainienance
16801 - Park Security Palrol
16604 - Park Utililies

Total Expense

Expense
16603 - Park Maintenance
16831 - Park Security Pairol
16604 - Park Utilities

Total Expense

March Budget & Over Budget Nov25-Mar 26 YTD Budget  $ Over Budgel Annual Budget
2 BBG 25,400 {22,540} 185239 127,000 59,239 304,800
13,580 14,358 {778) 71,545 F1,782 (247) 172,300
95 175 {80} 440 875 {435} 2,100
16,535 38,933 {23,398) 258 224 199 687 58,557 473,200

April Budgel $ Over Budget Nov 25-Apr26  YTD Budget $Over Buggel  Annual Budget
812 25,400 (24,588} 187 051 162,400 34 651 304 800
13,225 14,358 {1,133 84,770 86,150 £1,380) 172,300
0 175 {175 440 875 {435) 2,100
4,037 38,933 {25,886) 272,281 239,425 32,836 478,200
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Patrol Detail History

TP LTty Destrict

Total Hours Warked

Year January  February  March April May June July August  Seplember October November December  Total
2011 a Q 0 0 0 0 0 0 0 202 312 320 B34
2012 382 320 320 410 320 385 319 307 398 320 305 400 4,186
2013 315 399 3 320 318 3N 479 382 402 313 392 305 4,277
2014 324 387 392 248 322 403 328 383 348 330 411 328 4,214
2015 324 379 312 324 401 240 400 324 322 315 395 332 4,138
2016 413 332 327 405 320 330 411 350 316 403 3z 332 4,266
2017 404 320 328 383 328 328 408 329 386 329 323 408 4,283
2018 332 331 339 326 415 486 263 336 403 347 328 318 4,211
2019 kgl 405 iy 333 321 417 381 260 405 336 380 332 4,302
2020 338 408 a7g 392 414 3g2 328 340 418 338 411 342 4,500
2021 423 38 343 342 418 257 421 420 339 412 344 344 4,400
2022 426 338 341 420 351 349 431 w7 349 435 349 357 4,483
2023 428 351 344 433 338 329 405 31 388 334 338 396 4,4M
2024 334 329 388 307 328 334 408 49 413 407 325 330 4,258
2025 410 337 336 37 408 338 423 336 342 405 328 337 4,316
2026 375 352 338 1,086
Total Amount
Year January  February March April May Juna July August  September  October  Mevember December Tatal
2014 0 30 £0 $0 30 50 $0 $0 $0 $7.360 $11,430 $12170 $30,980
2012 14,545 12,180 12,140 15,635 12220 15,085 12,070 11,615 15,080 12,485 11,515 15,130 $159.410
2013 11,870 15,165 11,840 12,240 12,300 13,260 18,645 14,050 16,280 12,140 15,240 11775 $164,915
2014 12,500 15,360 15,155 5,595 12,450 15,585 12,700 14,860 13,425 12,765 15,815 12,660 §$162.970
2015 12,8935 14,750 12,080 12,540 15,560 9275 15,505 15,265 12,465 12,185 15,850 12,840 $160,660
2018 16,005 12,860 12,660 15,725 12,390 12,800 15810 13.210 12,295 15,655 12,685 12,880 $165075
2017 15,680 12,440 12,685 168,306 12,720 12,755 15,855 12,860 14,950 12,770 12,545 15,825 $166410
2018 12,860 12,785 12,835 12,635 16,075 18,855 10,100 12,985 15810 13,445 12,610 12,220 $163.026
2018 19,180 15,750 12,845 12,915 12,775 15,650 15,150 10,045 19,735 13015 14,795 12,870  $166,735
2020 13,020 15,855 14,620 7,430 16,045 15,215 12,735 13,160 16,205 13,125 15,825 13,230 §166,565
2021 16,380 13,125 13,260 13,245 18,130 9,205 16,310 18,275 13,125 15,885 13,300 13,300 $170,350
2022 16,485 13,080 13,185 16,275 13,545 13,475 16,665 12,856 13,475 16,800 13475 13,775 $173.210
2023 16,485 13,530 13,300 16,730 13,020 12,775 15,750 12,485 15,125 12,935 13,080 15,420 $170645
2024 12,950 12775 15,505 12,705 12775 12,950 15,885 13,185 16,030 15,820 12,585 12,780  $165935
2025 15,825 13,050 13,020 12,275 15,880 13,020 16,240 13,020 132,220 15,750 12,740 13,055  $167 300
2026 14,535 13,580 13,945 $42,060
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